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August 13, 2024

To: County Judge Kyle Kutscher and Commissioners’ Court
From: Honorable Linda Douglass, Guadalupe County Treasurer

Re: Treasurer’s Monthly and Investment Report June 30, 2024

Honorable Members of the Commissioners’ Court:

This report was prepared by the County Treasurer and is hereby submitted to Commissioners’ Court
to meet statutory requirements as required by the Texas Local Government Code Section 114.026, money
received and disbursed; debts due to and owed by the county; and all other proceedings in the County
Treasurer’s office for the period June 1, 2024, thru June 30, 2024.

In accordance with the provisions of Government Code 2256.023, the Public Funds Investment
Act, which require at least quarterly reporting of investment transactions for county funds to the
Commissioners’ Court. The investments held in Guadalupe County’s portfolio comply with the Public
Funds Investment Act and Guadalupe County Investment Policy and Strategies.

The books and accounts of the County Treasurer are available to Commissioners’ Court for
inspection and examination, as desired. This report is also filed with the County Clerk as the official
Records Management Officer for Guadalupe County.

Should you have any questions concerning the information provided in this report or request for
additional information, please feel free to contact me at (830) 303-4188, ext. 1338 or by email at
lindad@co.guadalupe.tx.us.

Respectfully Submitted,

Linda Douglass

Honorable Linda Douglass, CCT, CIO
Guadalupe County Treasurer
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CERTIFICATION BY COUNTY TREASURER

THE STATE OF TEXAS §
COUNTY OF GUADALUPE §
August 13, 2024

I, the undersigned, County Treasurer of Guadalupe County, Texas, do hereby swear and
affirm that the attached Guadalupe County Treasurer’s Monthly and Investment Report
to be a true and correct statement, to the best of my knowledge, of all accounts under the
control of Guadalupe County Treasurer for the month ended June 30, 2024.

Honorable Linda Douglas¢;)CCT, C10
Guadalupe County Treasurer

THE STATE OF TEXAS
THE COUNTY OF GUADALUPE

This instrument was sworn and subscribed before me on this Lo\ day of &am, 2024.

Seal

MIRSHA PALOMARES “MNnhoy hleoned

é)\ﬁ“PU% .
: NOTARY PUBLIC Notary Public
'\ | STATE OF TEXAS

X5 MY COMM. EXP. 02/25/25

NOTARY ID 129325452
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THE STATE OF TEXAS
COMMISSIONERS' COURT

COUNTY OF GUADALUPE

AFFIDAVIT
COUNTY TREASURER'S MONTHLY AND INVESTMENT REPORT FOR
THE MONTH ENDED JUNE 30, 2024

WHEREAS, in accordance with Section §114.026 of the Texas Local Government Code, the County
Treasurer shall make a detailed report of money received and disbursed; debts due to and owed by
the county, and all other proceedings in the Treasurer's office shall be presented at the regular
meeting of the Commissioners Court.

We the undersigned hereby certify and approve to the best of our knowledge and bellef, that the
attached information is a true and a complete list of all amounts received and paid from each fund

since the County Treasurer’s preceding report, and any balance remaining in the Treasurer’s hand on
the said 30™ day of June 2024.

FURTHER, the amount of cash and other assets that were in the custody of the County Treasurer at
the time of the examination was $ 159,517,981.14 as the Guadalupe County Investment Officer.
This report has been prepared in compliance with the Local Government Code 116.112 and in
accordance with Government Code, Subchapter A, Chapter 2256, of the Public Funds Investment Act.

THEREFORE, in accordance with Texas Local Government Code Section 114.026 and Section

116.112, 1 hereby submit my June 2024 reports as required by law for the Guadalupe County
Commissioners’ Court review and approval.

Submitted by:

ngelke
Commissioner Pct. 2

~“Micfael Carpenter ' Germann

Commissioner Pct. 3 Commissioner Pct. 4

A complete detail copy of the Treasurer’'s Report is available in the County Treasurer’s office, or an
official copy may be purchased at the County Clerk’s office. The County Clerk is the official custodian
of the Commissioners Court records.
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GUADALUPE COUNTY, TEXAS

Combined Statement of Receipts & Disbursements
From Date: 6/1/2024 - To Date: 6/30/2024

Beginning
Fund Description Balance Total Debits Total Credits Ending Balance
100 GENERAL FUND ($15,052,575.61) $15,790,042.04 $14,741,970.60 ($14,004,504.17)
200 ROAD & BRIDGE $766,426.05 $172,379.90 $1,054,618.63 ($115,812.68)
400 LAW LIBRARY $213,857.05 $7,315.01 $1,365.20 $219,806.86
403 SHERIFF'S STATE $300,865.46 $11,756.91 $6,357.82 $306,264.55
405 SHERIFF'S FEDERAL $50,599.00 $19.24 $352.98 $50,265.26
408 FIRE CODE INSPECTION $645,223.63 $120,860.39 $24,694.18 $741,389.84
409 SHERIFF'S DONATION $14,504.53 $0.00 $8,682.34 $5,822.19
410 COUNTY CLERK $558,149.86 $25,300.00 $31,133.06 $552,316.80
411 CO. CLERK RECORDS $326,354.68 $25,243.00 $0.00 $351,597.68
412 COUNTY RECORDS $33,810.35 $966.10 $5.00 $34,771.45
413 VITAL STATISTICS $29,593.47 $624.00 $0.00 $30,217.47
414 COURTHOUSE SECURITY $288,420.09 $7,473.98 $2,429.18 $293,464.89
415 DISTRICT CLERK $12,344.45 $28.61 $5.00 $12,368.06
416 JUSTICE COURT $140,637.65 $2,471.91 $0.00 $143,109.56
417 CO & DIST COURT $32,473.32 $151.55 $0.00 $32,624.87
418 JP JUSTICE COURT $9,265.50 $71.53 $57.91 $9,279.12
420 SURPLUS FUNDS $110,273.07 $5,144.56 $0.00 $115,417.63
422 HAVA FUND $0.00 $0.00 $0.00 $0.00
430 COURT REPORTER $102,044.86 $5,287.89 $3,237.50 $104,095.25
431 CHILD ABUSE PREVENTION $84,361.47 $42.14 $0.00 $84,403.61
432 DIST CLK RECORDS $7,900.37 $26.05 $0.00 $7,926.42
433 COURT RECORDS ($14,484.34) $46.05 $0.00 ($14,438.29)
435 ALTERNATIVE DISPUTE $225,794.16 $4,018.21 $3,333.33 $226,479.04
436 COURT-INITIATED $65,151.99 $1,200.00 $250.00 $66,101.99
437 CHILD SAFETY $88,327.26 $5,378.46 $0.00 $93,705.72
439 CHILD WELFARE BOARD $36,716.59 $13.94 $404.95 $36,325.58
440 SPECIALTY COURTS $98,272.76 $2,124.69 $21.15 $100,376.30
441 TRUANCY PREVENTION $115,298.34 $2,799.84 $0.00 $118,098.18
445 CA PRE-TRIAL INTERVENTION $11,075.00 $2,800.00 $0.00 $13,875.00
447 COUNTY ATTORNEY STATE $4,056.20 $0.00 $1,228.14 $2,828.06
451 CONSTABLE 1 STATE $5,793.37 $1.94 $1,560.00 $4,235.31
453 CONSTABLE 3 STATE $1,286.76 $0.99 $0.00 $1,287.75
454 CONSTABLE 4 STATE $3,782.70 $1.56 $0.00 $3,784.26
463 CONSTABLE 3 FEDERAL $1,283.59 $0.00 $0.00 $1,283.59
480 HOTEL OCCUPANCY $2,036,105.32 $54,406.91 $0.00 $2,090,512.23
498 BAIL BOND SECURITY $226,942.17 $0.00 $190.00 $226,752.17
499 EMPLOYEE FUND-GF $12,354.86 $124.74 $49.94 $12,429.66
500 SPECIAL VIT INTEREST $541.97 $0.00 $0.00 $541.97
501 COUNTY ATTORNEY $2,218.15 $75.00 $147.79 $2,145.36
505 LAW ENFORCEMENT $37,484.27 $610.00 $7,126.95 $30,967.32
600 DEBT SERVICE $115,065.53 $11.70 $0.00 $115,077.23
700 CAPITAL PROJECT $8,655,068.82 $338,064.00 $171,794.97 $8,821,337.85
701 TAX NOTES 2020/2017/2013 $0.00 $0.00 $0.00 $0.00
702 DEPT OF HOMELAND $0.00 $0.00 $0.00 $0.00
800 JAIL COMMISSARY $631,953.83 $39,885.17 $35,147.49 $636,691.51
850 EMPLOYEE HEALTH $726,283.65 $660,184.12 $739,780.66 $646,687.11
855 WORKERS' COMPENSATION $592,406.55 $54.38 $82,394.42 $510,066.51
Grand Total: $2,353,308.75 $17,287,006.51 $16,918,339.19 $2,721,976.07
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GUADALUPE COUNTY, TEXAS

Other Assets Investments
From Date: 6/1/2024 - To Date: 6/30/2024

Beginning
Fund  Description Balance Total Debits Total Credits Ending Balance
100 GENERAL FUND $103,508,311.85 $4,008,628.32 $8,811,987.53 $98,704,952.64
200 ROAD & BRIDGE FUND $13,221,752.44 $161,807.52 $0.00 $13,383,559.96
400 LAW LIBRARY FUND $300,000.00 $0.00 $0.00 $300,000.00
408 FIRE CODE INSPECTION FEE FUND $350,000.00 $0.00 $0.00 $350,000.00
410 COUNTY CLERK RECORDS MGMT FUND $1,152,474.92 $1,472.40 $0.00 $1,153,947.32
411 CO. CLERK RECORDS ARCHIVE-GF $535,802.59 $2,256.30 $0.00 $538,058.89
412 COUNTY RECORDS MANAGEMENT $50,000.00 $0.00 $0.00 $50,000.00
433 COURT RECORDS PRESERVATION-GF $25,000.00 $0.00 $0.00 $25,000.00
435 ALTERNATIVE DISPUTE RESOLUTION $150,000.00 $0.00 $0.00 $150,000.00
437 CHILD SAFETY FEE-GF $100,000.00 $0.00 $0.00 $100,000.00
498 BAIL BOND SECURITY FUND $410,000.00 $0.00 $0.00 $410,000.00
600 DEBT SERVICE $62,590.92 $27,155.81 $0.00 $89,746.73
700 CAPITAL PROJECT FUND $10,000,000.00 $0.00 $0.00 $10,000,000.00
714 RECOVERY FUND GRANTS $25,337,066.85 $1,108,459.97 $1,989,125.00 $24,456,401.82
850 EMPLOYEE HEALTH BENEFITS $7,052,894.52 $31,443.19 $0.00 $7,084,337.71
Grand Total: $162,255,894.09 $5,341,223.51  $10,801,112.53 $156,796,005.07
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GUADALUPE COUNTY. TEXAS
Debt Service Schedule - Outstanding Debt

| CERTIFICATES OF OBLIGATION, SERIES 2013 |
In May 2013, the Guadalupe County Commissioners Court issued $5,000,000 in certificates of obligation for the remodeling of the 2nd floor of
the Justice Center and for replacing the air conditioning and heating system at the County Jail.
FISCAL PRINCIPAL INTEREST INTEREST INTEREST TOTAL
YEAR DUE 2/1 RATE DUE 2/1 DUE 8/1
2021 $ - 1.70% $ - $ - $ -
2022 $ B 1.80% S - S - $ -
2023 $ = 1.90% $ - $ - $ -
$ - $ - S - $ -
| TAX NOTES, SERIES 2017 |
In June 2017, the Guadalupe County Commissioners Court issued $8,500,000 in Tax Notes for the purpose of construction, acquiring,
purchasing, renovating, equipping, enlarging and improving County-owned facilities and making other County improvements; purchasing
personal property, materials, supplies, equipment, machinery, land, and rights-of-way for authorized needs and purposes relating to the
aforementioned capital improvements and payment of professional services relating to the aforementioned projects and relating to the issuance
of the Notes (the Project)
FISCAL PRINCIPAL INTEREST INTEREST INTEREST TOTAL
YEAR DUE 2/1 RATE DUE 2/1 DUE 8/1
2021 $ - 1.425% $ - $ - $ -
2022 $ - 1.525% $ - S - $ =
2023 S - 1.700% $ - S - $ -
2024 $ - 1.875% $ - $ - $ -
$ - $ - $ - $ -
| TAX NOTES, SERIES 2020 |

In November 2020, the Guadalupe County Commissioners Court issued $8,500,000 in Tax Notes. These Tax Notes were issued for the purposes
of constructing, purchasing, renovating, equipping, enlarging, and improving County facilities, and purchasing personal property, materials,
supplies, equipment, machinery, land, and rights-of-way for authorized needs and purposes relating to the aforementioned capital
improvements and professional services relating to the aformentioned projects.

FISCAL PRINCIPAL INTEREST INTEREST INTEREST TOTAL
YEAR DUE 2/1 RATE DUE 2/1 DUE 8/1
2021 $ - $ - $ -
2022 $ - 0.536% $ - $ - h) -
2023 $ - 0.564% $ - $ - $ -
2024 $ - 0.591% $ - $ - $ -
2025 $ 2,610,000.00 0.692% $ 32,553.70 $ 23,523.10 $ 2,666,076.80
2026 $ 2,670,000.00 0.793% $ 23,523.10 $ 12,936.55 $ 2,706,459.65
2027 $ 2,735,000.00 0.946% $ 12,936.55 § - S 2,747,936.55
$ 8,015,000.00 $ 69,013.35 $ 36,459.65 $ 8,120,473.00
Total Debt Outstanding as of 10/01/2023 $ 10,610,000.00
Less scheduled principal payments for FY24 $ 2,595,000.00 ‘
Total Debt Outstanding as of 10/01/2024 $ 8,015,000.00
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Monthly Departmental Revenues for the Fiscal Year
October 1, 2023 to September 30, 2024

Oct-23-Dec-23

Jan-24-Mar-24

REVENUE YEAR-TO-

Totals Totals Apr-24 Wey-24 Jun-24 DATE

ADULT DETENTION CENTER S 216,988.61 $ 241,209.29 S 83,669.04 S 85,297.35 $ 77,478.81| $ 704,643.10
BINGO S 34,744.33 S 19,975.63 $ 20,376.74 S . $ - $ 75,096.70
CO ATTORNEY S 1,614.60 $ 1,667.60 $ 42340 S 647.05 $ 1,137.50| $ 5,490.15
CONSTABLE 1 $ 15,604.22 $ 21,832.96 $ 7,659.35 § 7,541.73 ' § 5,934.90 | $ 58,573.16
CONSTABLE 2 S 16,826.86 $ 18,238.69 $ 5,537.61 $ 5,150.57 ' $ 3,794.69 | $ 49,548.42
CONSTABLE 3 S 10,645.38 $ 9,806.74 S 3,547.51 §$ 2,952.94 § 4,053.12 | $ 31,005.69
CONSTABLE 4 $ 11,591.46 S 11,541.41 S 5,452.08 $ 4,843.68 S 2,050.19 | $ 35,478.82
COUNTY CLERK-CIVIL S 67,907.64 S 63,580.60 $ 30,326.92 $ 22,384.15 S 24,109.89 | $ 208,309.20
COUNTY CLERK-CCLAND CCL2 $ 98,159.20 $ 94,659.70 S 33,971.90 $ 23,049.05 S 29,035.45 | $ 278,875.30
COUNTY CLERK-DEEDS/VITALS  § 400,533.67 $ 388,393.95 $ 150,982.97 $ 154,077.23 § 132,291.01( $ 1,226,278.83
COUNTY CLERK-TPW S 352.00 $ 10.00 $ 82.00 $ - S - $ 444.00
DISTRICT CLERK-CIVIL $ 210,840.79 $ 247,201.95 $ 85,148.60 $ 72,390.49 $ 70,610.95 | $ 686,192.78
DISTRICT CLERK-CCM $ 38,060.25 $ 51,340.57 $ 15,468.59 $ 14,619.42 § 12,821.90| $ 132,310.73
ELECTIONS S 35,034.55 S 88,563.33 $ - 9 - S 55,790.34 | $ 179,388.22
ENVIRONMENTAL HEALTH S 71,900.00 $ 58,700.00 $ 25,000.00 $ 27,500.00 'S 15,900.00 | $ 199,000.00
FIRE MARSHAL S 42,187.90 $ 55,754.69 $ 45,887.51 $ 307,112.89 ' $ 120,860.39 | $ 571,803.38
NON-DEPARTMENTAL * S 248,985.88 $ 313,401.73 $ 115,711.57 § 201,378.35 ' $ 115,448.63 | $ 994,926.16
HOTEL OCCUPANCY TAX S 56,248.14 S 104,806.06 S 64,094.73 $ 25,990.12 $ 54,406.91 | $ 305,545.96
JUSTICE OF THE PEACE, PCT. 1 S 204,312.56 $ 242,512.69 $ 94,307.00 $ 112,332.35 § 95,342.28 | $ 748,806.88
JUSTICE OF THE PEACE, PCT.2  § 57,849.24 $ 76,028.61 $ 26,740.89 $ 28,791.41 § 25,636.31( $ 215,046.46
JUSTICE OF THE PEACE, PCT. 3 S 36,812.56 S 43,886.76 S 13,190.19 $ 13,750.96 $ 17,583.48 | $ 125,223.95
JUSTICE OF THE PEACE, PCT.4  § 95,178.13 $ 96,194.49 $ 37,747.72 $ 35,016.92 S 27,355.60 | $ 291,492.86
JUVENILE PROBATION S 225,733.88 $ 264,061.25 $ 66,742.27 $ 110,165.53 $ 173,937.64 | $ 840,640.57
ROAD AND BRIDGE $ 102,615.01 $ 1,227.80 $ 676.70 S 19,356.16 S 6,718.00 | $ 130,593.67
SHERIFF’S DEPARTMENT S 31,459.10 $ 39,650.16 $ 19,716.00 $ 25,904.09 $ 23,320.60 | $ 140,049.95
TAX OFFICE $ 49,141,31533 $  43,632,974.68 $  6,082,46456 S  5,944,903.11 $§  5,887,106.93| $ 110,688,764.61
TREASURER'S OFFICE S 84390 S 2,041.47 $ 360.00 $ 210.00 $ 300.00 | $ 3,755.37
TOTAL MONTHLY REVENUES |$ 5147434519 |$  46,189,262.81 | § 7,035,285.85 | § 7,245,365.55 | $ 6,983,025.52 | $ 118,927,284.92 |
*NON-DEPARTMENTAL includes:

MIXED BEVERAGE S 24,921.34

ACCENT FOODS S 124.74

BLUEBONNET TRAILS S 87,225.00

SEGUIN CATTLE CO. S 2,957.55

TABC S 220.00
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GUADALUPE COUNTY
SALES TAX COLLECTIONS COMPARISON FY2023 / FY2024

Comparable
Month Collected / Month Collected / FY 2023 / 2024 o
Month Remitted B Month Remitted P e Not Diffarence | iy % Change ’
Increase/Decrease
October / December ¢ 1,067,710.00 October/ December  § 1,303,739.00 $ 236,029.00 22.11%
November /January ¢ 1,161,591.00 November/January § 1,157,585.00 $ (4,006.00) -0.34%
December / February ¢ 1,549,373.00 December/February § 148845200 $ (60,921.00) -3.93%
January / March $ 1,112,801.00 January / March $ 1,249,815.00 $ 137,014.00 12.31%
February / April $ 1,029,134.00 February / April $ 1,125,564.00 $ 96,430.00 9.37%
March / May $ 920,599.00 March / May $ 1,334,301.00 $ 413,702.00 44.94%
April / June $ 1,162,260.00 April / June $ 1,257,464.00 $ 95,204.00 8.19%
May / July $ 1,158,345.00 May / July $ 1,479,694.00 $  321,349.00 27.74%
June / August $ 1,342,443.00 June / August $ - $ = 0.00%
July / September $ 1,148,342.00 July / September $ s $ " 0.00%
August / October $ 1,303,739.00 August / October $ = $ o 0.00%
September / November § 1,157,585.00 September/November ¢ - $ - 0.00%
Total Payments Total Payments
Received: $ 14,113,922.00 Received: $ 10,396,614.00 $ 1,234,801.00
**Note - Sales Tax is paid two months in arrears from Texas Comptroller of Public Accounts.
| SALES TAX BY FISCAL YEAR 5 YEAR TREND |
| BUDGET vs ACTUAL |
FY 2020 FY 2021 FY 2022 FY 2023 FY2024
BUDGET $ 7,800,000 $7,020,000 $9,576,000 $11,400,000 $13,000,000
ACTUAL $ 9,095,169 $10,723,612 $13,228,590 $14,113,922 $10,396,614
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Compensatory Time
L|ab|I|ty Report

AS Of J 0/JVU/ 4L ";?
Primary Department Rate Compensatory Time
400 - COUNTY JUDGE $5,368.34 161.6000
403 - COUNTY CLERK $174.90 8.2100
405 - VETERANS' SERVICE OFFICER $121.17 6.5000
426 - COUNTY COURT-AT-LAW $11.15 0.3750
427 - COUNTY COURT-AT-LAW NO. 2 $4,733.60 152.5000
430 - BOND OFFICE/MAGISTRATE $13.13 0.7500
450 - DISTRICT CLERK $733.84 29.5050
451 - JUSTICE OF THE PEACE, PRECINCT 1 $1,118.37 55.9000
452 - JUSTICE OF THE PEACE, PRECINCT 2 $92.75 4.3750
453 - JUSTICE OF THE PEACE, PRECINCT 3 $1,317.25 49.7500
454 - JUSTICE OF THE PEACE, PRECINCT 4 $1,626.99 70.3750
475 - COUNTY ATTORNEY $423.73 17.1650
490 - ELECTIONS ADMINISTRATION $15,095.13 668.7500
493 - HUMAN RESOURCES $1,243.26 48.7500
495 - COUNTY AUDITOR $6,939.02 193.5000
496 - PURCHASING $23.66 1.2500
497 - COUNTY TREASURER $652.42 23.0050
499 - TAX ASSESSOR-COLLECTOR $6,645.32 247.7800
503 - MIS DEPARTMENT $5,071.45 157.9050
516 - BUILDING MAINTENANCE $377.78 19.2150
545 - FIRE MARSHAL $1,487.63 74.6250
554 - CONSTABLE, PRECINCT 4 $87.53 2.7500
562 - HIGHWAY PATROL $1,361.52 53.7500
570 - ADULT DETENTION CENTER (JAIL) $2,469.16 93.6250
600 - CSCD (ADULT PROBATION) $8,097.25 355.3750
620 - ROAD & BRIDGE $36,641.00 1,264.7900
635 - ENVIRONMENTAL HEALTH $2,594.53 102.5740
637 - ANIMAL CONTROL $2,410.75 98.4000
665 - AGRICULTURE EXTENSION SERVICE $504.88 19.0350
672 - JUVENILE PROBATION $15,031.28 466.6350
673 - JUVENILE DETENTION $719.94 27.4750
Grand Totals $123,188.71 4,476.1940
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