








Annual Juror Donations and Charities

Jurors are able to donate all or part of their pay to the following charities:

Court Appointed Special Advocates (CASA)
Guadalupe County Child Welfare Service
Guadalupe County Crime Stoppers

Guadalupe Valley Family Violence Shelter
Guadalupe County Children’s Advocacy Center
Texas Victims Compensation Fund
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Veterans Court Program

Historical Data on Annual Juror Donations to Non-Profits

Juror Donation Annual Contribution Stats
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Treasurer’s Investment Report

SUBMITTED TO: COMMISSIONERS’ COURT, GUADALUPE COUNTY
BY: HONORABLE LINDA DOUGLASS, COUNTY TREASURER

This report is prepared in accordance with the provisions of Government Code 2256.023, The Public
Funds Investment Act, which requires at least quarterly reporting of investment transactions for county
funds to the Commissioners’ Court. The investments held in Guadalupe County’s portfolio comply with
the Public Funds Investment Act and the County’s Investment Policy and Strategies.

General Statement

This report summarizes the County’s Investment Portfolio position and performance for the month ended
January 31, 2025.

Funds of Guadalupe County will be invested in accordance with federal and state laws and within the
boundaries of the Investment Policy. Investments shall be made with judgment and care under
circumstances then prevailing-which persons of prudence, discretion, and intelligence exercise in the
management of their affairs, not for speculation, but for investment, considering the probable safety of
their capital as well as the probable income to be derived. The first and foremost consideration of all
Guadalupe County investment transactions is the suitability of the investment to the financial requirements
of the County. Guadalupe County will invest according to investment strategies for each fund as they are
adopted by Commissioners’ Court resolution in accordance with PFIA 2256 of the Texas Government
Code.

Currently, the County’s investments are made utilizing Texas Class Investment Pool, Certificates of
Deposit, Brokerage Certificates of Deposit, and Money Market Funds. Pools combine the cash of
participating jurisdictions and invest the assets in securities otherwise allowed under state law as regarding
government investments. During the current 2024-2025 fiscal year, interest earnings year to date totaled
$2,350,563.00 as of January 31, 2025 (See “Interest Earnings by Fund” schedule on page 19). These
interest earnings include interest earned on First United Bank Accounts, Certificates of Deposit, and Texas
Class Investment Pool.
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Cash Balances

“Cash balances” are the dollar amounts in a checking account that can be transferred, invested, used to
pay down debt, or left in the account for compensation purposes. The total available cash balances on-
hand in First United Bank and Texas Class as of January 31, 2025, was $91,555,305.00. (See “Cash
Balances” schedule on page 20). Balances in Texas Class and Certificates of Deposits made up 69% and
Broker Agencies made up 31% of all invested funds. Cash balances in First United Bank and Texas Class
accounts are monitored accordingly.

Collateral Adequacy

Collateral on cash balances and investments was adequate during the month. Collateral pledged as of
January 31, 2025, is as follows: First United Bank FHLB Letters of Credit pledged plus FDIC insurance
was $67,673,374.00 Schertz Bank and Trust FHLB Letters of Credit pledged plus FDIC insurance was
$20,250,000.00, Marion State Bank collateral pledged plus FDIC insurance held in Safekeeping by Frost
Bank was $11,240,493.00

Investment Strategy

In accordance with the Public Funds Investment Act, Guadalupe County Investment Strategies shall
address the following priorities:

e Understanding of the suitability of the investment to the financial requirements of the County;
e Preservation and safety of principal;

e Liquidity;

e Marketability of the investment if the need arises to liquidate the investment before maturity;
e Diversification of the investment portfolio; and

e Yield

A portion of the operating portfolio will be used to invest funds in Texas Class Investment Pool and Money
Market Funds. Available funds can be invested in highly liquid short-term Treasury Bills, Agency
Discount Notes, US Government Bonds, and Certificates of Deposit with a stated maturity of thirty-six
(36) months or less when their yield exceeds Texas Class or Money Market Fund Rates. The dollar-
weighted average maturity of 365 days or less will be calculated using the stated final maturity dates of
each security.

Guadalupe County will attempt to diversify its investments to help ensure the financial security and
optimum liquidity of funds while achieving the maximum yield adhering to the County Investment Policy
and state laws.

Monies will continue to be invested in a positive manner based on the cash flow needs of Guadalupe

County. Investments are made with the intention of holding to maturity, but with the ability to liquidate
should funds be needed at any time. As always, we remain focused on safety, liquidity, and then yield.
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We will avoid speculative investing and maintain the highest professional and ethical standards as
custodians of the public trust.

This report has been prepared in compliance with the Local Government Code 116.112 and Government
Code, Subchapter A, Chapter 2256, Public Funds Investment Act.

April 1, 2025
Submitted by:

Honorable Linda Douglass/\CCT CIO,
Guadalupe County Treas

@MM@

J acq@eﬁfm@ Zambrano, CIO
Assistant County Treasurer
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DESCRIPTION OF INVESTMENT INSTRUMENTS

Descriptions of the different instruments are as follows:

Certificates of Deposit - A deposit of funds, in a bank or savings and loan association, for a specified term that
earns interest at a specified rate or rate formula. CD’s may be secured or unsecured. They may be for terms as short
as 1 week or as long as or longer than 10 years.

Commercial Paper - Unsecured, short-term promissory notes issued by corporations for specific amounts and with
specific maturity dates. Commercial Paper may be sold on a discount basis or may bear interest. Terms can be as
short as 1 day and usually do not exceed 270 days

Discount Notes — Securities that do not pay periodic interest. Investors earn the difference between the discount
issue price and the full face value paid at maturity.

Fair Value — the amount at which a financial instrument could be exchanged in a current transaction between
willing parties, other than in a force or liquidation sale.

Federal Agencies — were created to provide credit to various sectors of the economy. They include the issuance of
discount notes, coupon notes and bonds, and mortgage securities.

Market Value - the amount of which an instrument can be sold on a given date, prior to maturity.

Money Market Mutual Fund — are interest-bearing funds that invest in short-term investments so that the funds
remain liquid and available to depositors. Such funds will normally include in their investment objectives the
maintenance of a stable net asset value. The dollar-weighted average stated maturity of such funds is usually 60
days or less.

Par Value — the amount the collateral is worth if it’s sold as face value.

Repurchase Agreements (Repos) — are short-term agreements to purchase securities and then, at a specified time,
sell them back to the original party at the same price. Repos are agreements, not instruments, and transactions are
generally subject to a Master Repurchase Agreement that stipulates the rights and obligations of the parties involved.
The securities delivered are considered collateral and are usually treasuries, agencies, or mortgages. A stated “Repo
rate” is the rate of interest that may be earned calculated on an actual-day month/360-day year basis.

Treasury Bills — are issued at a discount at an auction conducted by the Federal Reserve Bank. Bills may be issued
in maturities of 3-months, 6-months, or 1-year. The difference between the face amount at maturity and the
discounted amount paid by the investor is the income earned on the security. The market for treasury bills is the
most active and most carefully watched sector in the world. Every other type of security trades at a basis spread
over treasuries.

Treasury Notes & Bonds — are interest-bearing securities with a stated coupon rated issued at or near face value
and redeemable at face value. Notes have maturities from 1 to 10 years and bonds have maturities from 10 to 30
years.
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PORTFOLIO BY TYPE OF INVESTMENT ALLOCATION
AS OF JANUARY 31, 2025

|Texas Class General Fund $ 48,892,433.00 |

(oSS STPeRoS N §  36,830,072.00
[Certficates of Deposit-EBAFund % — ]
[ToxesCiess-EBAFUNd 3 6.487,735.00 |

[Texas Class - AMERICAN RESCUEPLAN ______ § 20,557,354.00 |
[
| BAIL BOND SECURITY FUND $ 410,000.00 |
|BROKERAGE AGENCIES $ 51,500,000.00 |
TOTAL $ 165,079,255.00
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INTEREST RATES HISTORY BY MONTH AND YEAR

FIRST UNITED BANK ACCOUNTS

2021] 2022] 2023] 2024] 2025]
JAN 0.25% 0.25% 0.50% 0.50% 0.50%
FEB 0.25% 0.25% 0.50% 0.50%
MAR 0.25% 0.25% 0.50% 0.50%
APR 0.25% 0.25% 0.50% 0.50%
MAY 0.25% 0.25% 0.50% 0.47%
JUNE 0.25% 0.25% 0.50% 0.50%
JULY 0.25% 0.25% 0.50% 0.50%
AUG 0.25% 0.25% 0.50% 0.50%
SEPT 0.25% 0.25% 0.50% 0.50%
OCT 0.25% 0.25% 0.50% 0.50%
NOV 0.25% 0.25% 0.50% 0.50%
DEC 0.25% 0.25% 0.50% 0.50%

FUB-MONEY MARKET FUND

2021] 2022| 2023| 2024] 2025|
JAN 0.50% 0.50% 2.78% 2.78% 2.78%
FEB 0.50% 0.50% 2.79% 2.78%
MAR 0.50% 0.50% 2.79% 2.78%
APR 0.50% 0.50% 2.79% 2.78%
MAY 0.50% 0.50% 2.78% 2.78%
JUNE 0.50% 0.50% 2.78% 2.78%
JULY 0.50% 0.50% 2.79% 2.78%
AUG 0.50% 0.50% 2.78% 2.78%
SEPT 0.50% 0.50% 2.78% 2.78%
OCT 0.50% 0.50% 2.78% 2.78%
NOV 0.50% 0.50% 2.78% 2.78%
DEC 0.50% 0.50% 2.78% 2.78%

TEXAS CLASS INVESTMENT POOL

2021] 2022| 2023] 2024] 2025|
JAN 0.13% 0.09% 4.57% 5.54% 4.54%
FEB 0.10% 0.12% 4.76% 5.48%
MAR 0.10% 0.28% 4.86% 5.47%
APR 0.08% 0.47% 5.04% 5.43%
MAY 0.07% 0.81% 5.20% 5.43%
JUNE 0.06% 1.15% 5.27% 5.42%
JULY 0.06% 1.63% 5.32% 5.45%
AUG 0.05% 2.28% 5.48% 5.43%
SEPT 0.04% 2.67% 5.52% 5.29%
OCT 0.04% 3.22% 5.56% 5.04%
NOV 0.05% 3.85% 5.56% 4.89%
DEC 0.06% 4.32% 5.57% 4.75%
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INTEREST EARNINGS BY FUND VS ACTUAL FY 2024 / 2025

i OCT.2024 | NOV.2024 | DEC. 2024 JAN.2025 | TOTAL INTEREST ngg'é'; YTD

INTEREST | INTEREST | INTEREST INTEREST YEAR-TO-DATE | BUO®ET | piFrerENcE

GF NON-DEPARTMENTAL

100-409-330-7610 $ 461,351.48 | § 388,944.32 | § 265532.88 | §  529,544.15 | $  1,645372.83 | $ 4.000,000.00 | $ (2,354,627.17)

GF TAX ASSESSOR COLLECTOR

100-499-330-7610 $ 50271|$ 55569 |$ 870428 |$ 422010 | 13,982.78 |'§ 2500000 | §  (11,017.22)

ROAD & BRIDGE FUND

200-620-330-7610 $ 3271324 | § 3601260 |$ 6214260 |8 6741322 | § 198,281.66 | § 420,000.00 | $ (221,718.34)

JUVENILE PROBATION FUND

325-672-330-7610 $ 3,867.75|$ 354575|$ 242817 | $ 1,823.18 | $ 1166485 | $ 650000 | $  5164.85

325-672-330-7611 $ 143418 74.84 | $ 9731 | $ 127.78 | 44334 | § 300.00 | $ 14334

326-672-330-7610 s 1642]% 8.69 | § 1247 | $ 16.52 | § 5380 | § s 53.80

327-672-330-7610 $  1085]s 6.06 | S 8.64 |8 10.95 | $ 36.50 | § 100.00 | $ (63.50)

CO. CLERK RECORDS ARCHIVE

411-100-330-7610 $ 83766 |5 238116|$  4,109.98 | § 2,396.57 | 5 9,725.37 | $ - s e72837

CHILD WELFARE FUND

439-100-330-7610 $ 7.06 | 715 |3 5218 5473 2459 | s - s 24.59

CO ATTY STATE FORFEITURE

446-100-330-7610 $ 11406 |$  108.09|$  10465|$ 106.74 | 5 43354 |$  1,000.00 | § (566.46)

GENERAL FUND DEBT SERVICE

600-680-330-7610 $ 55024 |$  54300|$ 130727 |$ 1,316.80 | $ 372631 |8 3000000 | $ (26,273.69)

RECOVERY FUND

714-930-330-7610 $ 9771353 |$ 9039847 | $ 8956164 |$ 79,680.04 | 357,353.68 | § - |s 3s7,353.68

JAIL COMMISSARY FUND

800-100-330-7610 $  4965|$ 4433 | s 3120 | § 69.03 | $ 194.21 | s - s 194.21

EMPLOYEE BENEFIT FUND

850-698-330-7610 $ 2032081 |$ 2743432 |$ 2696429 | § 25,366.01 | § 109,085.43 | $ 37500 | §  108,710.43

WORKERS' COMP FUND

855-699-330-7610 $  5202% 4110 | $ 28218 61.44 | $ 18367 | 3 500.00 | § (316.33)

TOTAL INTEREST EARNED $627,260.49] $550,105.57|  $461,038.80 $712,157.70 $2,350,562.56] § 4,483,775.00 | § (2,133,212.44)

“Interest earned includes all investment interest (both Texas Class and Certificates of Deposit) and interest earned on all demand deposit accounts and Money Market Fund

INVESTMENT REPORT

accounts.
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GENERAL LEDGER BANK RECONCILIATION BALANCES AS OF 1/31/2025

FIRST UNITED BANK TXCLASS

S Sk ACCOUNTS MONEY MARKET ACCOUNTS
ADULT PROBATION ACCOUNT XX5250 § 212,232.00
FIRST UNITED GENERAL FUND XX3313 §$ 9,932,071.46
PAYROLL ACCT. XX4824 § 968,582.40
JUVENILE PROBATION XX2308 $ 1,286,250.25
SHERIFF'S FORFEITURE XX4867 $ 501,382.63
STATE FORFEITURE PROCEEDS PCT 1 XX0298 § 4,247.77
STATE FORFEITURE PROCEEDS PCT 3 XX3844 § 2,578.97
STATE FORFEITURE PROCEEDS PCT 4 XX3572  §$ 3,795.39
FIRST UNITED EMPLOYEE BENEFIT XX4645 § 421,631.32
JURY FUND XX6317 $ 9,170.26
CHILD PROTECTION XX4832 § 11,255.21
BAIL BOND SECURITY XX6475 $ 155,472.64
ADULT PROBATION MMF XXX258 $ 1,069,308.25
JUVENILE PROBATION MMF XX6266 $ 638,143.07
AMERICAN RESCUE PLAN XX1797 $ 401,661.14
TXCLASS EMPLOYEE BENEFIT MMF XX0005 $ 6,487,735.46
TXCLASS GENERAL FUND XX0002 $ 48,892,432.70
TXCLASS ARP XX0004 $ 20,557,353.68
TOTAL CASH BALANCES $ 13,508,670.30 $§ 2,109,112.46 | $ 75,937,521.84

GENERAL LEDGER BANK BALANCES

AS OF 1/31/25 $ 91,555,304.60
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GUADALUPE COUNTY, TEXAS
CERTIFICATE OF DEPOSITS PORTFOLIO

JANUARY 1, 2025 - JANUARY 31, 2025

FUND FUND NAME A':::::;T ISSUER PARAMOUNT RATE | PURCHASE DATE | MATURITY DATEJ'NTERE::ZI;OR 18N MARKET VALUE SAFEKEEPING LOCATION
100 GENERAL FUND XXXX062 FIRST UNTIED BANK $ 5,488,119.67 5.10% 02/10/23 02/10/25 $ 2—3,725_74 $ 5,511,845.41 TEXAS INDEPENDENT BANK & FHL BANK
100 GENERAL FUND XXXX102 FIRST UNTIED BANK $ 7,304,053.14 5.13% 02/12/24 01/12/25 $ 31,767.57 $ 7,335,820.71 TEXAS INDEPENDENT BANK & FHL BANK
100  GENERAL FUND XXXX030 FIRST UNTIED BANK $ 5,000,000.00 4.50%  01/17/25 01/17/26  $ - $ 5,000,000.00 TEXAS INDEPENDENT BANK & FHL BANK
100  GENERAL FUND XXXX270 MARION STATE BANK $ 2,167,309.64 4.50% 02/10/24 02/10/25 $ 828250 $ 217559214 FROST BANK
100  GENERAL FUND XXXX099 MARION STATE BANK $ 2,319,179.67 4.75% 05/10/24 05/10/26 $ 9,374.43 $ 2,328,554.10 FROST BANK
100  GENERAL FUND XXXX283 MARION STATE BANK $ 2,161,161.02 4.50% 03/03/24 03/03/25 $ 8,275.08 $ 2,169,436.10 FROST BANK
100  GENERAL FUND XXXX453 MARION STATE BANK $ 4,135382.19 500%  04/23/24 04/23/25 & 17,597.34 $ 4,152,979.53 FROST BANK
100  GENERAL FUND XXXX016 SCHERTZ STATE BANK & TRUST $ 2,195,863.00 5.00% 09/08/24 09/07/25 $ 9,324.90 $ 2,205,187.90 FEDERAL HOME & LOAN BANK
100  GENERAL FUND XXXX018 SCHERTZ STATE BANK & TRUST $ 2167,12219 5.00% 03/08/24 09/08/25 $ 920285 $ 2176,325.04 FEDERAL HOME & LOAN BANK
100  GENERAL FUND XXXX498 SCHERTZ STATE BANK & TRUST $ 3,366,311.01 4.50% 00/02/24 03/02/26 $ 12,865.76 $ 3,379,176.77 FEDERAL HOME & LOAN BANK
100 GENERALFUND  XXXX128 SCHERTZSTATEBANK& TRUST  § 551853622 4.50%  01/25/25  01/2526 § 2490145 §$ 5543437.67 FEDERAL HOME & LOAN BANK
100 GENERAL FUND XXXX129 SCHERTZ STATE BANK & TRUST $ 5491,506.09 4.90%  01/26/23 01/26/25 § 2391164 $ 5,515507.73 FEDERAL HOME & LOAN BANK
100 GENERAL FUND XXXX328 SCHERTZ STATE BANK & TRUST $ 2,179,670.08 4.25% 11/01/24 05/01/26 $ 7,867.71 $ 2,187,537.79 FEDERAL HOME & LOAN BANK
COMBINED FUND TOTALS $ 49,494,303.92 $ 187,096.97 $ 49,681,400.89

REDEEMED

NEW CERTIFICATE OF DEPOSITS

RENEWED CD

Investment Report

FUB $ 10,511,845.41

MSB $ 10,826,561.87

SBT $ 15,491,665.17

Total in GL $ 36,830,072.45
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NATALLIANCE AGENCY PORTFOLIO

JANUARY 1, 2025 THRU JANUARY 31, 2025

Issuer Principal Cusip Number Soig:zent O:::):n M;t;:w Interest Pays Na;t“(:all Mn": 3::; Interest Paid Withdrawals ?:';:':;igi: bt N:,g::?:e in Endlr:glul\:arket
FEDERAL HOME LN BNK $ 2,000,000.00 3130B3FG3 10/25/2024 4.200% 10/22/2027 SIA 04/22/25 $ 1,989,360.00 $ - $ - 8 - § (3,820.00) $ 1,985,540.00
FREDDIE MAC $ 4,000,000.00 3134HABS51 1111512024 4.520% 8/13/2027 S/IA 08/13/25 $ 3,997,680.00 $ = $ - $ - $ 760.00 $ 3,998,440.00
FEDERAL HOME LN BANK $ 1,000,000.00 3130B14E4 4/24/2024 5.300% 4/24/2026 S/IA 04/25/25 $ 1,002,260.00 $ - $ - $ - $ (870.00) $ 1,001,390.00
FEDERAL HOME LN BANK $ 3,5600,000.00 3130B1VY0 71912024 5.250% 719/2027 S/IA 07/09/25 $ 3,509,555.00 $ 91,875.00 $ (91,875.00) $ - $ {6,755.00) $ 3,502,800.00
FEDERAL HOME LN BANK $ 2,000,000.00 3130B2Y25 9/30/2024 4.000% 9/22/2027 SIA 09/22/25 $ 1,974,320.00 $ = $ - 3 “ $ 1,400.00 $ 1,975,720.00
[Account Summary Activity $ 12,500,000.00 $ 12,473,175.00 $ 91,875.00 § (91,875.00) $ 2 $ (9,285.00) $ 12,463,890.00 |
FEDERAL HOME LOAN BANK (NEW) $ 3,000,000.00 3130B4GPO 1/8/2025 4.375% 1/8/2027 S/A 01/08/26 $ - $ 3,000,000.00 $ (480.00) $ 2,999,520.00
FEDERAL HOME LOAN BANK (NEW) $ 3,000,000.00 3130BG4GV7 11712025 4.500% 1/7/2028 S/IA 01/07/126  § - $ 3,000,000.00 $ (1,410.00) $ 2,998,590.00
FEDERAL HOME LOAN BANK (NEW) $ 3.500,000.00 3130B4SA0 1/28/2025 4.600% 1/28/2028 SIA 01/28/26  § - $ 3,500,000.00 $ (3.640.00) $ 3,496,360.00
[Account Summary Activity $ 9,500,000.00 $ - $ - $ = $ 9,500,000.00 $ (5,530.00) $ 9,494,470.00
[ENDING ACCOUNT VALUE As OF 01/31/2025  §  22,000,000.00 $ 12,473,175.00 $ 91,875.00 $  (91,875.00) $ 9,500,000.00 $  (14,815.00) § 21,958,360.00
[MARKET VALUE - BOOK VALUE = | s 41,640.00

(1) Net Change in Portfolio is the difference between the ending account value and beginning account value after activity.

Prepared by: Linda Douglass
February 12, 2025
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Guadalupe County Texas Class Account Statement
JANUARY 1, 2025 - JANUARY 31, 2025

|{Account Number |Account Name

[Investor ID | Beginning Balance| _ Contributions| Withdrawals| Ending Balance| Income Earned for Period|

TX-XX-XX21-XX02 GENERAL ACCOUNT TX-XX-XX21 $  36,975,067.08 $ 22,307,769.63 $ 14,500,000.00 $ 44,926,881.29 $ 144,044.58
TX-XX-XX21-XX04 American Rescue Plan Account TX-XX-XX21 $ 20,977,673.64 $ - $ 500,000.00 $ 20,557,353.68 $ 79,680.04
TX-XX-XX21-XX05 Employee Benefit Account TX-XX-XX21 $ 6,662,571.37 $ - $ 20000000 $ 6,487,73546 $ 25,164.09
Total $  64,615312.09 | $§ 22,307,769.63 | $ 15,200,000.00 | $ 71,971,970.43 | $ 2438,888.71 |

Average Yield For the Period 4.5419%

Page 23



Primary Department

Weather Day
Balance

A~ ~f N IS4 I
As of 01/31/25
/

WXD - Inclement Weather

503 - MIS DEPARTMENT

543 - FIRE DEPARTMENTS

545 - FIRE MARSHAL

551 - CONSTABLE, PRECINCT 1
552 - CONSTABLE, PRECINCT 2
554 - CONSTABLE, PRECINCT 4
560 - COUNTY SHERIFF

570 - ADULT DETENTION CENTER (JAIL)
637 - ANIMAL CONTROL

673 - JUVENILE DETENTION
Grand Totals

15.7500
96.0000
24.0000
24.0000
13.5000
15.0000
434.0000
316.2500
28.0000
79.0000

1,045.5000
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