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GUADALUPE COUNTY HISTORICAL COMMISSION

200 N. Austin Street (First United Bank first floor conference room)
Seguin, Texas 78155
Wednesday February 11, 2026

Time: 12:00 PM

CALL TO ORDER: Chairman Contreras

DETERMINE A QUORUM:

a. Commission Members: Victor Contreras, Peggy Anderson, Kreschendalyn Backus, Miguel Vazquez,
Connie Barnes, Tom DeKunder, Margaret Taylor,Gail Younger and Doris Jeffries.

Please bring: a list of your Final volunteer hours for 2025 & January 2026.

Discussion only:
a. Reports: Chairman Contreras: Update and reimbursement on Conference(s) Real Places Conference

April 8-10 Kreschendalyn & Miguel attending.
b. Table cloth; Purchase
Correspondence;
I am Paula King Harper, President of Wilson Pottery Foundation. Presently, a Texas Historical Marker
exists for the Wilson Pottery Sites and is placed at Capote Church in Guadalupe County. WPF is in the
planning phase for a monument and signage at the pottery site and would like to move the marker
from Capote Church to the pottery site. | would love to converse with Mr. Brinkman or the
appropriate person at their earliest convenience. Thank you for your time.
Respectfully, Paula King-Harper, My number is 210-850-4027 she will join us by Cell Phone.
d. THC Annual Report Timeline Members Reports:
i. Cemetery Committee; (Peggy, Dr.Vazquez, Margaret Taylor): The 2026 Texas Historical Marker
Dedications, Discussion; County Markers for 2025/2026.
ii. Report from Peggy, Kreschendalyn, Margaret, Connie, Miguel, Doris Jefferies Secretary Gail
Younger: GCHC Website and FaceBook, Discussion on gaining access.
iii. Texas Open Meetings Act thru the THC website is open for 2026
iv. Members who have completed the 2026 Texas Open Meetings Act (TOMA) Training: Peggy
Anderson, Victor Contreras
v. Public Outreach Opportunities in 2026 ;Toast to Texas, March 7th 2026 (Kreschendalyn Backus)
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4. Discussion/Possible Action:

a.

b.
C.
d

To approve the GCHC minutes dated January 14, 2026

Financial Report: (Connie, Treasurer)

The requested reimbursement receipts with the corresponding paperwork.

Location change of Historical Marker on Capote Church in Guadalupe County to Wilson Pottery
Site with corresponding paperwork.

Request from Guadalupe County Road and Bridge Department: Halm Family Cemetery 420 Canal
Lane PID #200539

To approve the County Historical Markers.

Section 106 of the National Historic Preservation Act and its implementing regulations 36 CFR Part
800 on:

5. Future GCHC Agenda Discussions
6. Next Meeting Date is March 11, 2026
7. Motion to Adjourn






The Departmental Monthly and Revenue Reports for December 2025.
The Auditor's Monthlv Report for September 2025.

The sixteenth amendment to the Standard Master License Agreement between
UpToDate, Inc. and Guadalupe County, for the PRICE Rx Basic annual license fees,
effective Februarv 1. 2026.

In accordance with the Guadalupe County Travel Policy, authorization for the
following out-of-state travel:
i. Two Auditor's Office employees to attend the Tyler Connect Conference in Las
Vegas, Nevada, April 7-10, 2026;

ii. One Sheriff's Office employee to attend the AXON Taser Master Instructor
Certification in Charlotte, North Carolina, February 23-27, 2026;

ii. Two Fire Marshal/Emergency Management employees to attend the
International Association of Arson Investigations Conference in St. Louis,
Missouri, April 26-30, 2026; and

iv. One Emergency Management employee to attend the Access Functional
Needs Conference in Colorado Springs, Colorado, April 7-9, 2026.

Ratify the used equipment purchase between the City of San Marcos and the
Guadalupe County Sheriff's Office for the purchase of three police motorcycles using
the Sheriff's Department Federal Forfeiture Funds.

The namina of a orivate lane, Zero Lane, located off Campobella Lane, Precinct 1.

The Resolution and authorization for the County Court at Law No. 2 Judge to submit
a grant application to the Texas Specialty Courts Grant Program administered by the
Office of the Governor, Criminal Justice Division, for funding to support the
Guadalupe Countv R.1.S.E. Mental Health Court.

The amendment renewing the Lexis Subscription Agreement for the 2nd 25th District
Court and Countv Court at Law No. 2.

The Revised Guadalune Countv Purchasing Policy.

The Excavation Permit Applications for the following County roads:
i. Ewald Road - Wastewater, Precinct 2;
ii. Ewald Road - Road Improvements, Precinct 2; and
ii. 5370 Good Luck Road, Precinct 4.



ACTION ITEMS: Discussion and possible motion relative to:

A.

Authorization for the County's financial advisor and bond counsel to proceed with the
plan of financing for the issuance of Tax Notes and/or Certificates of Obligation for
Guadalupe County.

Pursuant to Texas Local Government Code Section 232.010, the Request for an
Exception to Platting to allow the conveyance of a portion of Lot 10 of the Woods at
Kinasburv Subdivision bv metes and bounds description without revising the plat.

The request from the City of New Berlin for an interlocal agreement with Guadalupe
County for road improvement at the intersection of Gin Road and Santa Clara Road
in Precinct 4.

The final plat of Windsor Meadows Subdivision, establishing lots 1-10, Precinct 2.

The Order to Advertise and Request for Qualifications Specifications for RFQ 26-07,
Owner's Representative Services.

The Order to Advertise and Request for Proposals Specifications for RFP 26-10, In-
Car & Bodv Worn Cameras.

The Order to Advertise and Request for Qualifications Proposals Specifications for
RFP 26-11. Flood Detection & Warnina Svstem.

Budget Amendment #26-30: To transfer funds from the Fire Department vehicle line
to vehicle equipment for the upfitting of Squad 71 and 72, and to transfer funds from
fire apparatus equipment to controlied assets for pole saws, chainsaws, and a rotary
saw.

Budget Amendment #26-31: To transfer funds from the Volunteer Fire Department
Allocation budget to Geronimo Volunteer Fire Department as approved by
Commissioners Court on January 27, 2026.

Budget Amendment #26-32: To transfer funds from the County Attorney office
supplies to controlled assets for three new laptops for Assistant Prosecutors.

Budget Amendment #26-33: To change the controlled asset designations of the
purchase of firearms for Constable Precinct 1.



10.

1.

L. Budget Amendment #26-34: To transfer funds from the Justice Court and
Technology Fund Balance to JP#2 capital outlay office equipment, for a replacement
cooier and annual maintenance cost.

M. Budget Amendment #26-35: To increase the Capital Projects Transportation Project
Match budget for the City of Cibolo interlocal agreement for Dean Road, Lower
Seguin Road, and Bolton Road, and for the City of Seguin interlocal agreement for
the reconstruction of Cordova Road.

N. Budget Amendment #26-36: To transfer funds from the Constable Precinct #3
vehicle equipment to controlled assets for a new ticket printer for a new patrol
vehicle.

O. Budget Amendment #26-37: To transfer funds from the Fire Marshal office supplies
to controlled assets for two new monitors.

P. The Cabital Proiects Fund Bill List.

STATUTORY SUBMISSION TO THE COMMISSIONERS COURT: The following items
are statutorily required to be submitted to the Commissioners Court. No action will
be taken.

The Sheriff's Office budget line designations for State Forfeiture funds.

Announcement of Upcoming Guadalupe County Public Events.

EXECUTIVE SESSION: In accordance with Chapter 551 of the Texas Government
Code, Subchapter D, the Commissioners Court will convene in a closed session to
discuss the following items, and any final action or vote will take place in public:

Pursuant to §551.087: To discuss or deliberate regarding commercial or financial
information that the governmental body has received from a business prospect that the
governmental body seeks to have locate, stay, or expand in or near the territory of the
governmental body and with which the governmental body is conducting economic
development negotiations.

Motion to Adjourn.

Members of the public will be entitied to participate and address the governmental body
during any telephonic or videoconference meeting.

Meeting ID: 351 037 7057 Passcode: 638728

Join Zoom Meeting



https://us06web.zoom.us/j/3510377057 ?pwd=MkJpOE55b3FHL1ZDUEI2ZNmNCc0ttZz09

Dial in:
+13462487799 +12532158782 +1 646 558 8656
+1720707 2699  +1 301 715 8592 +1 312 626 6799

Notice: Any documents linked to this Agenda are subject to change both after posting
and/or after discussion and vote during the Commissioner's Court meeting.

A copy of this Notice has been placed on the outside bulletin board of the Guadalupe
County Justice Center, 211 West Court Street, which is readily accessible to the general
public at all times, and said Notice shall remain posted continuously for at least three
business days preceding the scheduled date of the Meeting. For your convenience, you
may visit the county's website at: https://www.guadalupetx.gov titled “Agenda” for any
official court postings.
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TO: THE BOARD OF DIRECTORS OF MARION OAKS MUNICIPAL UTILITY DISTRIC. OF
GUADALUPE COUNTY, AND TO ALL OTHER INTERESTED PERSONS:

PARA: LA JUNTA DIRECTIVA DEL DISTRITO DE SERVICIOS PUBLICOS MUNICIPALES DE
MARION OAKS DEL CONDADO DE GUADALUPE, Y DEMAS PERSONAS INTERESADAS:

Notice is hereby given that the Board of Directors of Marion Oaks Municipal Utility District of
Guadalupe County will hold a special meeting on February 16, 2026 at 12:00 p.m. (noon), at 11 Lynn Batts
Ln, Ste. #100, San Antonio, TX 78218. The meeting will be held for the following purposes:

Se notifica por la presente que la Junta Directiva del Distrito de Servicios Publicos Municipales
de Marion Oaks del Condado De Guadalupe celebrard una reunion especial el dia 16 de febrero de
2026 a las 12:00 p.m., en 11 Lynn Batts Ln, #100, San Antonio, TX 78218. La asamblea se llevard a
cabo con los siguientes propdsitos:

1. Receive Public Comment

2. Consider and take action relating to approval of the meeting minutes from the January 19, 2026 meeting
of the Board of Directors of the District.

3. Consider and take action Regarding Construction of Public Infrastructure Improvements Serving the
District:

a. Receive Status Report from District Engineer Regarding Engineering, Construction and
Development Activities;

b. Approve Award of Contracts for Construction of public infrastructure improvements
serving the District;

c. Approve Pay Estimates and Change Orders for public infrastructure improvements serving
the District;

d. Accept Completed Public Infrastructure Improvements for ownership, operation and/or
maintenance; and

€. Authorize other action relating to construction of public infrastructure improvements
serving the District.

4. Discussion and possible action relating to May 2, 2026 Director Election:

a. Accept Certification of Unopposed Candidates.
Aceptar certification de candidatos tinicos.

b. Adopt Order Canceling Election.
Adoptar una Orden de cancelacion.

5. Discussion and possible action relating to approval of contracts providing for funding and
construction of public utility infrastructure improvements and road improvements, and
reimbursement of eligible costs and expenses related thereto:



a. Approve Utility ~ nstruction and Reimbursement Agreement with 2021 FII Marion, LLC;
and

b. Approve Road Improvements Construction and Reimbursement Agreement with 2021 FII
Marion, LLC.

6. Discussion and possible action relating to approval of Bookkeeper Report and Payment of Bills
and Expenses.

7. Discussion and Possible Action regarding Scheduling Next Meeting of the Board of Directors.

Anthony S. Corbet
Attorney for the District

The Board of Directors may go into Executive Session if necessary, pursuant to the applicable section of Subchapter
D, Chapter 551, Texas Government Code, of the Texas Open Meetings Act, on any of the above matters. No final
action, decision or vote will be taken on any subject or matter in Executive Session.

The District is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and
equal access to communications will be provided upon request. Please call 512-435-2300 for further information,
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NC ..C. OF MEETING
LAKE MCQUEENEY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1

The Board of Directors of Lake McQueeney Water Control and Improvement District No. 1

v 7" hold a regular meeting on Tuesday, February 17, 2026, at 2:00 p.m., at Lake Breeze Ski Lodge,

225 Ski Lodge Rd., McQueeney, TX 78123* and by GoToMeeting videoconference and

teleconference*, to discuss and, if appropriate, act upon the items listed below. GoTo

videoconference may be done at https://meet.gotc = ‘°"""76613, and telephone number: 1-
L. 968 4104 Access Code: 87° °"<-613.

1. Public comment. **

Approve minutes.

Authorize auditor to conduct audit for fiscal year end April 20, 2026.

Financial and bookkeeping matters, including payment of the bills, and presentation
of financial report, including review of investments, and approval of financial report.
5 Adopt Resolution Concerning Exemptions from Taxation.

6 Adopt Resolution Regarding Development Status for 2026 Tax Year.

7. Renewal of District’s insurance policies.
8
9

)

= »

Update from Engineering Committee.
. Guadalupe-Blanco River Authority matters, and, if appropriate, take action.
10.  Website and communication matters.
11.  Discuss mectina echadela ~d goenda items for future meetings.

JARIE
&92:@& L/ Nollle Comatly

CA+8
\3/} > '32 Attorney for the District

* The Board will conduct au w-peisun smccung av 1o physical meeting location. The Board is making available a
video and telephone option for members of the public to listen to the meeting and to address the Board during the
public comment item. Please register for the meeting af ~ //meet.go  om/818906613, a telephone number to
join via teleconference, a link to join via videoconference, and a password to access the conference will be provided.

**The public must comply with public comment policy including signing up and limitation to 3 minutes.

***Lake McQueeney Water Control and Improvement District No. 1 reserves the right to adjourn into executive
session at anv time durino the conree nf thic maeting to discuss anv of the matere licted ahnve ac antharized hy
ut: h Att
ert on 55
] L.076 (Deliberati
(Economic Development).

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to contact the District's
attorney at (713) 860-6400 at least three business days prior to the meeting so that appropriate arrangements can be made.

4919-5353-1530 v.1 4919-5353-1530 v.1




































SPRINGS H™™ . SPECIAL UTILITY DISTRICT
NNTICE OF REGULAR MT"TING OF THE BOARD OF DIRECTORS

TO: THE BOARD OF DIRECTORS OF SPRINGS HILL SPECIAL UTILITY DISTRICT
AND ALL OTHER INTERESTED PERSONS:

A: EL CONSEJO DE ADMINISTRACION DEL DISTRITO DE SERVICIOS PUBLICOS
ESPECIALES DE SPRINGS HILL Y A TODAS LAS OSTRAS PERSONAS INTERESADAS:

Notice is hereby given pursuant to Texas Government Code, Chapter 551, that the Board
of Directors of Springs Hill Special Utility District (the “District”) will hold a regular meeting,
open to the public, on Tuesday, February 24, 2026, at 5:30 p.m., at the offices of Springs Hill
Special Utility District, located within the District at 5510 S. State Hwy. 123 - Bypass, Seguin,
Texas 781535, for the following purposes:

Por la presente se notifica, de conformidad con el Texas Government Code, Capitulo 551,
que el Consejo de Administracion del Distrito de Servicios Publicos Especiales de Springs Hill (el
“Distrito"”) llevard a cabo una reunion regular, abierto al publico, el 24 de febrero de 2026, a las
3:30 p.m., en las oficinas de Springs Hill Special Utility District, ubicadas dentro del Distrito en
3510 S. State Hwy. 123 — Bypass, Seguin, Texas 78135, para los siguientes propositos:

AGENDA

I Call to order and establish quorum;
1L Receive public comment (3 minutes per speaker to address the Board of Directors),

IlI.  Discuss, consider, and take action to approve the minutes of the January 27, 2026 regular
meeting of the Board of Directors;

1V.  Discuss, consider, and take action rega ng the January 2026 Balance Sheet & Income
Statement;

V. Discuss, consider, and take action to approve bills paid in January 2026 (check register);
V1. Old Business:

A. Discuss, consider, and take action regarding Canyon Regional Water Authority Wells
Ranch Phase !l Project;

B. Discuss, consider, and take action regarding water supply planning matters, including
but not limited to:

1. WaterSecure Firm Water Supply Agreement; and
2. CRWA/Wilcox Water Supply Agreement;

C. Discuss, consider, and take action regarding applications for production and transport
permits at Evergreen Underground Water Conservation District;

D. Discuss, consider, and take action regarding Notice of Claim against Springs Hill Water
Supply Corporation and Notice of Claim to America’s Construction, LLC;
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VIIL.

VHI.

IX.

=

G.

H.

Discuss, consic , and take action regarding groundwater lease with Big T Ranch
Partners, LLC; and

Discuss, consider, and take action regarding 2026 Capital Budget;

Discuss, consider, and take action to amend the District’s Representatives to the Board
of Trustees of Canyon Regional W. r Authority;

Discuss, consider, and take action regarding selection of General Manager;

New Business:

A.

B.

Discuss, consider, and take action on Non-Standard Service Requests and Contracts,
including but not limited to:

1. R&D Custom Builders, LLC;
2. Aque Tract/New Braunfels 46; and
3. Cardinal RV Resort LLC;

Discuss, consider, and take action as necessary concerning the adoption of Order
Declaring Results of the Unconteste Directors Election (Discutir, considerar y tomar
las medidas necesarias con respecto a la adopcion de la Orden que Declara el
resultado de la Eleccion de Directore No Impugnada);

Standing Agenda Items (The Board of Directors utilizes Standing Agenda ltems 1o address
new and ongoing issues for topics that are frequently or periodically discussed.):

A.
B.

C.

Receive General Manager’s Report;

Receive Engineering Report (Malone/Wheeler) and discuss, consider, and take action
on matters related thereto, including but not limited to:

1. Recommendation of Award for Country Club Drive Waterline Improvements;
2. Recommendation of Award for W. Kingsbury St. 16” Water Line Crossing; and

3. Recommendation of Payment Application No. 3 for the Lake Placid and Gamecock
WTP GMP 1;

Canyon Regional Water Authority Report;

Springs Hill Special Utility District reserves the right to adjourn into executive session at
any time during the course of this meeting to discuss any of the matters listed above, as
authorized by Texas Government Code Sections 551.071 (consultation with attorney),
551.072 (dcliberations about real property), 551.073 (deliberations about gifts and
donations, 551.074 (personnel matters), 551.076 (deliberations about security devices),
AND 551.087 (deliberations regarding economic development negotiations); and

Adjourniment,
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I certify that 1 posted this Agenda in a} ce readily accessible to the public at the Springs
Hill Special Utility District office and at the District’s website. www.springshill.org, at least three
business days immediately preceding this meeting.

Springs Hill Special Utility District

18777 moniteye

Devan Montoya, Interim'General Manager

Daed: 211 %l21a

(SEAL)
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