





























REGUL R SESSION
OF THE
GUADALUPE APPRAISALDISTRICT
BOARD OF DIRECTORS
March 4, 2026

Agenda
Call to Order
Roll Call
Citizens’ Comments
Taxpayer Liaison Report
Consent Agenda - These items may be acted upon by one motion. No separate discussion or vote on any of the
items will be had unless requested by a Board member.
a. Approval of Minutes of the Regular Meeting held on February 4, 2026.
b. Approval of Finance Statement for January 2026.
c. Approval of Timeline for 2026 Budget Development Cycle.
d. Approval of Waiver of Penalties & Interest Under §6.06 (e & k) Texas Tax Code Late Payment by City of
Luling.
6. Regular Agenda ltems
a. Discussion/ Possible Action relating to activities associated with ongoing Mary Erskine Building
Renovation project to include:
¢ Presentation on Design Development Phase performed by Dockery Architecture
¢ Report on Pre-Development Meeting held on March 4, 2026 with City of Seguin representatives.
¢ Update on Renovation Project Schedule
b. Presentation and Discussion on Administrative Operations Report to include Recap of TAAD
conference (HB09) and Outreach Activity Event.
¢. Presentation and Discussion on Appraisal Operations Report to include Reappraisal Activities and
Recap of TAAD conference (Best Practices/ Methods).
d. Discussion and Possible Action on Chief Appraiser Report to include Sale Ratio Analysis Results and
BOD At-Large Election details.
7. Executive Session
a. TX Govt Code, Section 551-074: To deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee or to hear a complaint or charge against an
officer or employee. The subsection does not apply if the officer or employee who is the subject of the
deliberation or hearing requests a public hearing.
8. Directors’' Report
9. Adjournment

ANl

(If during the course of the meeting, any discussion of any item on the agenda should be in a closed meeting, the Board
wiﬁduct a closed meeting in accordance with the Texas Open Meeting Act, Texas Government Code, Chapter 551,

| apTK‘U\

Peter Snaadpy, R.P.A,, C.C.A.
G.A.D. ChiefMAppraiser





































Commission
Members:
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Guadalupe County

Historical Commission

Chairman Treasurer Member Member
Victor Contreras Connie Barnes Kreschendalyn Backus Miguel Vazquez
Member Member Member Member
Margaret Tavlor Gail Younger Doris leffries Peggv Anderson

Regular Meeting

Date: Wednesday, March 11, 2026
Time: 12:00 PM

1. Call to Order
Determine Quorum:

a.

Commission Members: Victor Contreras, ___Connie Barnes, ___ Kicouucuuaiyu wawnus,
Miguel Vazquez, ___Margaret Taylor, ___Gail Younger, and ___Doris Jeffries, ___Peggy Anderson

3. Discussion Items:

a.
b.

C.
d.
e.

4. Action:
a.

® a0 o

Chairman Contreras Updates:
Cemetery Committee; (Peggy Anderson, Dr. Vazquez, Margaret Taylor):
i. The 2026 Texas Historical Marker Dedications, Discussion; County Markers for 2026/2027
Real Places Conference April 8-10 Kreschendalyn & Miguel attending
Public Outreach Opportunities in 2026
Member Updates

To approve the minutes for February 11, 2026

To approve the Financial Report

To approve the requested reimbursement receipts with the corresponding paperwork.

To approve a Zoom plan for GCHC meetings

To approve the application for Historic Landmark Designation; Daniels Mansion (also referred to as
the Nolte-Daniels House)

To approve the purchase of a plaque honoring Dr. Tom Dekunder’s contributions to the GCHC and
the County.

5. Future GCHC Discussions
6. Next Meeting Date is April 8t, 2026
7. Motion to Adjourn.






The BiIll List(s).
The PCA Bill List.
The Debartmental Monthlv and Revenue Reports for January 2026.

Accept the resignation of Randall Herzog from the Luling Foundation Board of
Trustees and appoint Chris Ayotte to serve the remainder of the term, ending
December 2027.

The naming of a private lane, Grace Haven Lane, located off Appling Road, Precinct
1.

The Shredder Use Policv for the High-Capacity Industrial Shredder.

The Tax Collection Agreement with Guadalupe County Municipal Utility District No.
4.

In accordance with the Guadalupe County Travel Policy, authorization for the
following out-of-state travel:
i. One Sheriff's Office employee to attend the FBI-LEEDA 2026 Conference in
Fort Lauderdale, Florida, May 31- June 3, 2026;
ii. Two Sheriff's Office employees to attend the Anatomy of a Homicide
Investigation Course in Overland Park, Kansas, April 13-15, 2026; and
iii. One Fire Marshal/Emergency Management Office employee to attend the 2026
Preparedness Summit in Baltimore, Maryland, April 13-16, 2026.

The Order to Advertise and the Request for Proposals for RFP 26-13, Headwalls,
Winawalls. SET's. Box Culverts. and Pioes.

The User Agreement between the Texas Department of Public Safety and
Guadalupe County Constable, Precinct 3, for access to the DPS Mobile ID System
and the FBI Repository for Individuals of Special Concern, and authorize Constable
Larae to sian the aareement.

The grant-funded Camera Set Usage Agreement between the Alamo Area Council of
Governments (AACOG) and Guadalupe County, and authorize the Environmental
Health Director to execute any additional documentation necessary to obtain the
cameras and complv with the Aareement.

The Excavation Permit Application for Union Wine Road, Precinct 1.



0. Ratify the letter to the Texas General Land Office for the award of funding under
GLO Contract No. 24-065-125-E967, requesting an extension of the CDBG-MIT
Method of Distribution Proaram.

ACTION ITEMS: Discussion and possible motion relative to:

A. Authorization to publish notice and set a date for a Public Hearing Regarding the
Guadalupe County Thoroughfare Plan.

B. The Performance Bond from RS McQueeney, LLC, for McQueeny Oaks, Unit 1
Subdivision.

C. The final plat of McQueeney Oaks, Unit 1 Subdivision, establishing lots 1-68,
Precinct 1.

D. Change Order No. 1 to the contract with Dean Word Company, LTD for IFB 26-02,
Staaecoach Road Overlay Project, Phase I.

E. Budget Amendment #26-42: To transfer funds from contingency to Constable
Precinct #3 vehicle repair and capital equipment to cover the cost a replacement
mobile radio and repairs of vehicle damage due to a recent theft.

F. Budget Amendment: #26-43: To transfer funds from the Sheriff's Office fuel to the
Jail fuel for additional prisoner transport cost.

G. Budget Amendment#26-44: To transfer funds out of the Road & Bridge safety
equipment to controlled assets for one new Automatic Defibrillator to be placed at the
Lube Center.

H. Budget Amendment #26-45: To transfer funds from contingency and Fire Code
vehicle repair to replace a transmission of a 2016 Chevy Silverado (GC#18299.)

.  Budget Amendment #26-46: To transfer funds from contingency to Constable
Precinct #4 vehicles to replace a transmission of a 2018 Chevy Tahoe (GC#19869.)

J. Budget Amendment #26-47: To transfer funds from security expenses to capital
outlay equipment & machinery for the replacement of a metal detector that is no
longer in working condition, as recommended by Judge Hines, as chair of the Court
Securitv Committee.



10.

11.

K. The Cabital Proiects Fund Bill List.

L. The Guadalube Countv Fiscal Year 2027 (FY27) Budget Calendar.

Announcement of Upcoming Guadalupe County Public Events.

EXECUTIVE SESSION: In accordance with Chapter 551 of the Texas Government
Code, Subchapter D, the Commissioners Court will convene in a closed session to
discuss the following items, and any final action or vote will take place in public:

A. Pursuant to §551.072:; To deliberate the purchase, exchange, lease, or value of real
property.

B. Pursuant to §551.087: To discuss or deliberate regarding commercial or financial
information that the governmental body has received from a business prospect that
the governmental body seeks to have locate, stay, or expand in or near the territory
of the governmental body and with which the governmental body is conducting
economic development negotiations.

Motion to Adjourn.
Members of the public will be entitled to participate and address the governmental body
during any telephonic or videoconference meeting.

Meeting ID: 351 037 7057 Passcode: 638728

Join Zoom Meeting
https://usO6web.zoom.us/j/3510377057 ?pwd=MkJpOES55b3FHL1ZDUEI2ZNMNCc0ttZz09

Dial in:
+1 346 248 7799 +1 253 2158782 +1 646 558 8656
+1 720 707 2699 +1 301 715 8592 +1 312 626 6799

Notice: Any documents linked to this Agenda are subject to change both after posting
and/or after discussion and vote during the Commissioner's Court meeting.

A copy of this Notice has been placed on the outside bulletin board of the Guadalupe
County Justice Center, 211 West Court Street, which is readily accessible to the general
public at all times, and said Notice shall remain posted continuously for at least three
business days preceding the scheduled date of the Meeting. For your convenience, you
may visit the county's website at: https://www.guadalupetx.gov titled “Agenda” for any
official court postings.
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NOTICE OF MEETING
GUADALUPE COUNTY MUNICIPAL UTILITY DISTRICT NO. 9

The Board of Directors of Guadalupe County Municipal Utility District No. 9 will
hold a regular meeting on Tuesday, March 10, 2026, at 11:30 a.m., at San Marcos Title
Company, 1913 Dutton Drive, Suite 408, San Marcos, Texas 78666, to discuss and, if
appropriate, act upon the following items:

1. Comments from the public.
2. Approve minutes.
3. Financial and bookkeeping matters, including payment of the bills and

review of investments.

4. Adopt budget for fiscal year end April 30, 2027.

5. Authorize preparation and filing of Annual Financial Report for ﬁscal
year end April 30, 2026.

6. Accept annual disclosure statements for Investment Officers and
Bookkeepers.

7. Adopt Resolution Regarding Development Status for 2026 Tax Year.

8. Adopt Resolution Concerning Exemptions from Taxation.

9. Adopt Order Regarding Directors’ Terms.

10.  Engineering matters, including preparation of plans and specifications,
approval of plans and specifications, advertisement for bids, bid review,
contract award, Pay Estimates and Change Orders, acceptance of projects,
and direct engineer to notify insurance company, as appropriate,
including:

a. Rattler Ridge Phase 1 Subdivision Improvements.

11.  Water and wastewater matters, including approve Amendment No. 3 to
the Regional Wastewater Services and Facilities Cost Sharing Agreement.

12.  Deeds, easements, consents to encroachment, requests for service, out-of-
district service agreements, and utility commitment letters.

13.  Development matters, including report on development, development
financing agreement, amendments to development financing agreement,
assignments of development financing agreement, and consents to
assignment.

14.  Next meeting date.
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Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to
contact the District’s attorney at (512) 518-2424 at least three business days prior to the meeting so that appropriate arrangements
can be made.

Texas Water Code Section 49.062(c) provides a process for qualified voters residing in the District to request the designation of a
meeting place within the District. Please see Section 49.062(c) for specific information.

4897-4929-3706 v.1



Adopted Budget
Guadalupe County Municipal Utility District No. § - Fiscal Year Ending 04/2027
T 2 ... Nine:Month Twelve Months - Approved . - Adopted
“Actuals. - - -Annualized - S e R
5/2025-1/2026 - 'FYE04/2025 . . 2026 Budget. ~ 2027 Budget -

Revenues

14301 - Maintenance Tax Collections 0 0 1,525 0
14801 - Interest Earned on Checking Account 4 4 5 5
14901 - Developer Advance 60,000 85,963 73,520 103,320
Total Revenues $60,004 $85,967 $75,050 $103,325

Expenditures

16703 - Legal Fees 30,064 45,064 20,000 45,000
16704 - Legal Fees - Annexation 8,134 9,434 0 10,000
16706 - Engineering Fees 13,218 13,918 15,000 15,000
16709 - Election Expense 0 0 10,000 5,000
16712 - Bookkeeping Fees 6,004 8,004 15,000 15,000
16713 - Legal Notices & Other Pub!. 40 40 1,000 500
16714 - Printing & Office Supplies 183 283 1,000 500
16715 : Filing Fees 0 0 100 75
16716 - Delivery Expense 281 331 1,000 600
16717 - Postage 26 35 50 50
16718 - Insurance Expense 3,069 3,069 3,500 3,500
16721 - Meeting Expense 8 208 1,000 500
16723 - Travel Expense 532 632 1,000 750
16728 - Record Storage Fees 1,193 1,293 1,000 1,450
17101 - Payroll Expenses 2,400 3,150 4,500 4,500
17102 - Payroll Administration 150 200 600 600
17103 - Payroll Tax Expense 184 241 300 300
17802 - Miscelianeous Expense 60 60 0 0
Total Expenditures $65,547 $85,963 $75,050 $103,325

Net Excess Revenues <Expenditures> ($5,543) $4 $0 $0




Exhibit B
Taxpayer Impact Statement

The proposed budget will have no impact on the property tax bill for an average resident homestead as there are
currently no properties that qualify for a residential homestead exemption within the boundaries of Guadalupe
County MUD No. 9 as of the date of the most recent certified values provided by Guadalupe County.
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M - I[1ICE OF MEETING
LAKE MCQUEENEY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1

The Board of Directors of Lake McQueeney Water Control and Improvement District No. 1
will hold a regular meeting on Tuesday, March 17, 2026, at 4:00 p.m., at Lake Breeze Ski Lodge, 225
Ski Lodge Rd., McQueeney, TX 78123* and by GoToMeeting videoconference and
teleconference*, to discuss and, if appropriate, act upon the items listed below. GoTo

videoconference may be done at https://meet.goto.com/818906613, and telephone number: 1-
877-568-4""“ Access Code: 818-906-613.

1. Public comment. **
2. Approve minutes.
3. 2026 Directors Election, including:
a. accept Certificate Declaring Unopposed Status of Candidates for Election to
the Board of Directors;
b. adopt O "r " nce”™ g Tection and Declaring Unopposed Candidates

Elected to Office; and
C. authorize cancellation of county contract for election services.
4. Financial and bookkeeping matters, including payment of the bills, and presentation

of financial report, including review of investments, and approval of financial report.

Adopt budget for fiscal year end April 30, 2027.

6. Conduct annual review of Investment Policy and adopt Resolution Regarding
Annual Review of Investment Policy.

7. Review, revise, and adopt Resolution Establishing the Authorized Depository
Institutions and Adopting List of Qualified Broker/Dealers with Whom the District
May Engage in Investment Transactions.

8. Annual Report regarding Post-Issuance Compliance Policy.

9. Update from Engineering Committee.

10.  Guadalupe-Blanco River Authority matters, and, if appropriate, take action.

11.  Website and communication matters.

12.  Discuss meeting schedule and agenda items for future meetings.

o
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AVISO DE ASAMBLEA
Distrito de Control y Mejo: ; de Agua Nro. 1 de Lake McQueeney

La Junta Directiva del Distrito de Control y Mejoras de Agua Nro. 1 de Lake
McQueeney llevaré a cabo una asamblea ordinaria el martes 17 de marzo de 2026 a las 4:00
p.m. en Lake Breeze Ski Lodge, 225 Ski Lodge Rd., McQueeney, TX 78123% y por
videoconferencia y teleconferencia en GoToMeeting*, para discutir y, de ser necesario,
actuar sobre los puntos enumerados a continuacién. Se puede ingresar a la teleconferencia
en GoToMeeting en https:/ /global.gotomeeting.com/jc - 7818906613, teléfono 1-°77 =68-
4106, Cédigo de Acceso 8§18-906 " 3:

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to contact the District’s
attorney at (713) 860-6400 at least three business days prior to the meeting so that appropriate arrangements can be made.

4934-0791-6690 v.1
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NOTICE OF MEETING
LAKE PLACID WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1

The Board of Directors of Lake Placid Water Control and Improvement District
No. 1 will hold a regular meeting on Tuesday, March 17, 2026, at 3:00 p.m., at Lake Breeze
Ski Lodge, 225 Ski Lodge Rd., McQueeney, Texas, and by GoToMeeting videoconference
and teleconference®, to discuss and, if appropriate, act upon the items listed below. GoTo
videoconference may be done at "t~/ /ewnnt mntg anee 1402702597 and  telephone
number: 1-877-3M® 2073 Access Code: 102 71« =07

~

Public comment.
Approve minutes.
3. 2026 Directors Election, including:
a. accept Certificate Declaring Unopposed Status of Candidates for
Election to the Board « Directors;
b. adopt Order Cancelling Election and Declaring Unopposed
Candidates Elected to Office; and
C. authorize cancellation of county contract for election services.
4. Community outreach and public education, including committee update.
Financial and bookkeeping matters, including payment of the bills.
6. Approve Annual Report and authorize filing of same in accordance with the
District's Continuing Disclosure of Information Agreement and as required
by SEC Rule 15c2-12.

N

o

7. Annual Review of Procedures for Continuing Disclosure Compliance.
8. Annual Report regarding Po. Issuance Compliance Policy.
9. Report from the Intergovernmental Relations Committee regarding matters

related to Guadalupe-Blanco River Authority.
10.  Engineering updates, including proposals for additional work, if necessary.
11.  Operational and maintenance matters.
12.  Discuss meeting schedule an agenda items for future meetings.
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AVISO DE ASAMBLEA
DI¢ . JITO DE CONTROL Y M1 JRAS DE AGUA NO. 1 DE LAKE PLACID

La Junta Directiva del Distrito de Control y Mejoras de Agua No. 1 de Lake
Placid llevara a cabo una asamblea ordinaria el martes 17 de marzo de 2026 a las
3:00 p.m. por Lal-~ Br~~~~ “%i Lodge, 225 Ski Lodge ®* ™1c™2eney, Texas”, para
discutir y actuar sobre los siguientes puntos, y por videoconterenciay
teleconferencia* en GoToMeeting, para discutir y, de ser necesario, actuar sobre

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to contact
the District’s attorney at (713) 860-6400 at least three business days prior to the meeting so that appropriate arrangements can be made.

4937-7963-6882 v.1 4937-7963-6882 v.1



los puntos enumerados a continuacién. Se puede ingresar a la teleconferencia por
GoTo videoconference may be done at https://meet.goto.com/493706597, and
telephone number: 1-877-309-""72 Access Code: 493-706-597:

3. Eleccién de Directores de 2026, incluyendo:
a. aceptar el Certificado que Declara el Estatus de Candidatos Sin
Oponentes Para la Eleccién de la Junta Directiva;

b. adoptar una Orden que Cancela la Elecciéon y Declara ..ectos a los
Cargos a los Candidatos Sin Oponentes; y
C. autorizar la cancelacién del contrato de servicios electorales del
condado.
e /s/Nellie Connally
(Yo%) 4y . .
$ {?(\QD\'”‘%;‘: Attorney for the District

* The Board will conduct an in-person meeting at its physical meeting location. The Board is
making available a video and telephone option for members of the public to listen to the
meeting and to address the Board during the public comment item. Please register for the

meeting at https:/ /meet.g~*~ ~~— /10?7NEEAT 3 telephone number to join via teleconference, a
link to join via videoconference, and a password to access the conference will be provided.

Lake Placid Water ntrol and Improvement District No. 1 reserves the right to adjourn into
executive session at any time during the course of this meeting to discuss any of the matters
listed above, as authorized by Texas Government Code, Section 551.071 (Consultation with
Attorney about Pending or Contemplated Litigation), Section 551.072 (Deliberations about Real
Property), Section 551.073 (Deliberations about Gifts and Donations), Section 551.074 (Personnel
Matters), Section 551.076 (Deliberations abo1 Security Devices), and Section 551.086 (Economic
Development).

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to contact
the District's attorney at (713) 860-6400 at least three business days prior to the meeting so that appropriate arrangements can be made.

4923-2043-8889 v.1 T'A 7889-€96/-LE6V
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M - I[1ICE OF MEETING
LAKE MCQUEENEY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1

The Board of Directors of Lake McQueeney Water Control and Improvement District No. 1
will hold a regular meeting on Tuesday, March 17, 2026, at 4:00 p.m., at Lake Breeze Ski Lodge, 225
Ski Lodge Rd., McQueeney, TX 78123* and by GoToMeeting videoconference and
teleconference*, to discuss and, if appropriate, act upon the items listed below. GoTo

videoconference may be done at https://meet.goto.com/818906613, and telephone number: 1-
877-568-4""“ Access Code: 818-906-613.

1. Public comment. **
2. Approve minutes.
3. 2026 Directors Election, including:
a. accept Certificate Declaring Unopposed Status of Candidates for Election to
the Board of Directors;
b. adopt O "r " nce”™ g Tection and Declaring Unopposed Candidates

Elected to Office; and
C. authorize cancellation of county contract for election services.
4. Financial and bookkeeping matters, including payment of the bills, and presentation

of financial report, including review of investments, and approval of financial report.

Adopt budget for fiscal year end April 30, 2027.

6. Conduct annual review of Investment Policy and adopt Resolution Regarding
Annual Review of Investment Policy.

7. Review, revise, and adopt Resolution Establishing the Authorized Depository
Institutions and Adopting List of Qualified Broker/Dealers with Whom the District
May Engage in Investment Transactions.

8. Annual Report regarding Post-Issuance Compliance Policy.

9. Update from Engineering Committee.

10.  Guadalupe-Blanco River Authority matters, and, if appropriate, take action.

11.  Website and communication matters.

12.  Discuss meeting schedule and agenda items for future meetings.
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AVISO DE ASAMBLEA
Distrito de Control y Mejo: ; de Agua Nro. 1 de Lake McQueeney

La Junta Directiva del Distrito de Control y Mejoras de Agua Nro. 1 de Lake
McQueeney llevaré a cabo una asamblea ordinaria el martes 17 de marzo de 2026 a las 4:00
p.m. en Lake Breeze Ski Lodge, 225 Ski Lodge Rd., McQueeney, TX 78123% y por
videoconferencia y teleconferencia en GoToMeeting*, para discutir y, de ser necesario,
actuar sobre los puntos enumerados a continuacién. Se puede ingresar a la teleconferencia
en GoToMeeting en https:/ /global.gotomeeting.com/jc - 7818906613, teléfono 1-°77 =68-
4106, Cédigo de Acceso 8§18-906 " 3:

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to contact the District’s
attorney at (713) 860-6400 at least three business days prior to the meeting so that appropriate arrangements can be made.

4934-0791-6690 v.1
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NOTICE OF MEETING
LAKE PLACID WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1

The Board of Directors of Lake Placid Water Control and Improvement District
No. 1 will hold a regular meeting on Tuesday, March 17, 2026, at 3:00 p.m., at Lake Breeze
Ski Lodge, 225 Ski Lodge Rd., McQueeney, Texas, and by GoToMeeting videoconference
and teleconference®, to discuss and, if appropriate, act upon the items listed below. GoTo
videoconference may be done at "t~/ /ewnnt mntg anee 1402702597 and  telephone
number: 1-877-3M® 2073 Access Code: 102 71« =07

~

Public comment.
Approve minutes.
3. 2026 Directors Election, including:
a. accept Certificate Declaring Unopposed Status of Candidates for
Election to the Board « Directors;
b. adopt Order Cancelling Election and Declaring Unopposed
Candidates Elected to Office; and
C. authorize cancellation of county contract for election services.
4. Community outreach and public education, including committee update.
Financial and bookkeeping matters, including payment of the bills.
6. Approve Annual Report and authorize filing of same in accordance with the
District's Continuing Disclosure of Information Agreement and as required
by SEC Rule 15c2-12.

N

o

7. Annual Review of Procedures for Continuing Disclosure Compliance.
8. Annual Report regarding Po. Issuance Compliance Policy.
9. Report from the Intergovernmental Relations Committee regarding matters

related to Guadalupe-Blanco River Authority.
10.  Engineering updates, including proposals for additional work, if necessary.
11.  Operational and maintenance matters.
12.  Discuss meeting schedule an agenda items for future meetings.

khkkhk ik khhkhhhkhhkhihk kb kkkhhhhhdhhhrhkAdh bk kA AR TRk T T hhhdhkdhhihkhikhkkhhkikihhhhhhkkiks

AVISO DE ASAMBLEA
DI¢ . JITO DE CONTROL Y M1 JRAS DE AGUA NO. 1 DE LAKE PLACID

La Junta Directiva del Distrito de Control y Mejoras de Agua No. 1 de Lake
Placid llevara a cabo una asamblea ordinaria el martes 17 de marzo de 2026 a las
3:00 p.m. por Lal-~ Br~~~~ “%i Lodge, 225 Ski Lodge ®* ™1c™2eney, Texas”, para
discutir y actuar sobre los siguientes puntos, y por videoconterenciay
teleconferencia* en GoToMeeting, para discutir y, de ser necesario, actuar sobre

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to contact
the District’s attorney at (713) 860-6400 at least three business days prior to the meeting so that appropriate arrangements can be made.

4937-7963-6882 v.1 4937-7963-6882 v.1



los puntos enumerados a continuacién. Se puede ingresar a la teleconferencia por
GoTo videoconference may be done at https://meet.goto.com/493706597, and
telephone number: 1-877-309-""72 Access Code: 493-706-597:

3. Eleccién de Directores de 2026, incluyendo:
a. aceptar el Certificado que Declara el Estatus de Candidatos Sin
Oponentes Para la Eleccién de la Junta Directiva;

b. adoptar una Orden que Cancela la Elecciéon y Declara ..ectos a los
Cargos a los Candidatos Sin Oponentes; y
C. autorizar la cancelacién del contrato de servicios electorales del
condado.
e /s/Nellie Connally
(Yo%) 4y . .
$ {?(\QD\'”‘%;‘: Attorney for the District

* The Board will conduct an in-person meeting at its physical meeting location. The Board is
making available a video and telephone option for members of the public to listen to the
meeting and to address the Board during the public comment item. Please register for the

meeting at https:/ /meet.g~*~ ~~— /10?7NEEAT 3 telephone number to join via teleconference, a
link to join via videoconference, and a password to access the conference will be provided.

Lake Placid Water ntrol and Improvement District No. 1 reserves the right to adjourn into
executive session at any time during the course of this meeting to discuss any of the matters
listed above, as authorized by Texas Government Code, Section 551.071 (Consultation with
Attorney about Pending or Contemplated Litigation), Section 551.072 (Deliberations about Real
Property), Section 551.073 (Deliberations about Gifts and Donations), Section 551.074 (Personnel
Matters), Section 551.076 (Deliberations abo1 Security Devices), and Section 551.086 (Economic
Development).

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to contact
the District's attorney at (713) 860-6400 at least three business days prior to the meeting so that appropriate arrangements can be made.

4923-2043-8889 v.1 T'A 7889-€96/-LE6V
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SPRINGS HILL SPECIAL UTILITY DISTRICT
NO™*™™ ™ REGU™ *™ **7"7ING OF THE BOARD OF DIRECTORS

TO: THE BOARD OF DIRECTORS OF SPRINGS HILL SPECIAL UTILITY DISTRICT
AND ALL OTHER IN1__EL. .:D PERSONS:

Notice is hereby given pursuant to Texas Government Code, Chapter 551, that the Board
of Directors of Springs Hill Special Utility District (the “District”) will hold a regular meeting,
open to the public, on Tuesday, March 24, 2026, at 5:30 p.m., at the offices of Springs Hill Special
Utility District, located within the District at 5510 S. State Hwy. 123 - Bypass, Seguin, Texas
78153, for the following purposes:

AGENDA

I. Call to order and establish quorum;
Il Receive public comment (3 minutes per speaker to address the Board of Directors);

III.  Discuss, consider, and take action to approve the minutes of the February 24, 2026 regular
meeting of the Board of Directors;

IV.  Discuss, consider, and take action regarding the February 2026 Balance Sheet & Income
Statement;

V. Discuss, consider, and take action to: prove bills paid in February 2026 (check register);
VI. Old Business:

A. Discuss, consider, and take action regarding Canyon Regional Water Authority Wells
Ranch Phase III Project, including, but not limited to, Participation Agreement;

B. Discuss, consider, and take action regarding water supply planning matters;

C. Discuss, consider, and take action regarding applications for production and transport
permits at Evergreen Underground Water Conservation District;

D. Discuss, consider, and take action regarding Notice of Claim against Springs Hill Water
Supply Corporation and Notice of Claim to America’s Construction, LLC;

E. Discuss, consider, and take action regarding 2026 Capital Budget;

F. Discuss, consider, and take action to amend the District’s Representatives to the Board
of Trustees of Canyon Regional Water Authority; and

G. Discuss, consider, and take actior :garding selection of General Manager;,
VII. New Business:

A. Discuss, consider, and take action on Non-Standard Service Requests and Contracts,
including but not limited to:

1. Aque Tract/New Braunfels 46;
2. Schaefer Commercial Lot §; and

3. Schaefer Commercial Lot 6;
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Discuss, consider, and take action to amend the District’s Service Policy regarding
backflow prevention assemblies;

Discuss, consider, and take action regarding Short Term Agreement for Water
Reservation and Project Development Participation (Brackish Carrizo-Wilcox Project);

. Discuss, consider, and take action regarding Water Plant Regionalization Inquiry from

Luling Sport, LLC/Ranchy McRa 1Face LLC regarding a public water supply for the
Guadalupe County Golf Course development;

VII1. Standing Agenda Items (The Board of Directors utilizes Standing Agenda Items to address
new and ongoing issues for topics that are frequently or periodically discussed.):

A,
B.

Cb

Receive General Manager’s Report;

Receive Engineering Report (Malone/Wheeler) and discuss, consider, and take action
on matters related thereto, including but not limited to:

1. Pay App No. 6 for EST Rehab; and
2. Pay App No. 4 for the Lake Placid and Gamecock WTP GMP 1;
Canyon Regional Water Authority eport;

IX.  Springs Hill Special Utility District reserves the right to adjourn into executive session at
any time during the course of this meeting to discuss any of the matters listed above, as
authorized by ..xas Government Code Sections 551.071 (consultation with attorney),
551.072 (deliberations about real property), 551.073 (deliberations about gifts and
donations, 551.074 (personnel matters), 551.076 (deliberations about security devices),
AND 551.087 (deliberations regarding economic development negotiations); and

X. Adjournment.

I certify that I posted this Agenda in a place readily accessible to the public at the Springs
Hill Special Utility District office and at the District’s website, www.springshill.org, at least three
business days immediately preceding this meeting.

(SEAL)

¢ rings Hill Special Utility District

Do Iorhs

Devan Montoya, interinrGeneral Manager

Dated: _ ?’ \_L,Z_(a___ .
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GUADALUPE COUNTY

Commissioners Court

Kyle Kutscher Jacqueline Ott Drew Engelke Jim Wolverton Stephen Germann
County Judge Commissioner, Pct. 1 Commissioner, Pct. 2 Cammissioner, Pct. 3 Commissioner, Pct. 4
(830) 303-8867 (830) 303-8857, Ext. 1 (830) 303-8857, Ext. 2 {830) 303-8857, Ext. 3 (830) 303-8857, Ext. 4
Kyle.Kutscher® Jacqueline.Ot@ Drew.Engelke@ Wolverton@ Stephen.Germann@
GuadalupeTX.gov GuadalupeTX.gov GuadalupeTX.gov GuadalupeTX.gov GuadalupeTX.gov

Date: March 24, 2026

AGENDA
Call to Order.
Pledges to U.S. and Texas Flags and Silent Prayer.
Citizens to be heard.
PRESENTATION(S):

Pavement Condition Evaluation Results on Countv Roads within Guadalupe County.

CONSENT ITEMS: The following may be acted upon in one motion. A
Commissioner, the County Judge, or a Citizen may request items to be pulled for
separate discussion and/or action:

A. The EBA List.

B. The Bill List(s).

C. The PCA Bili List and Jurv Check Reaisters.

D. The Auditor's Monthlv Renort for November 2025.

E. The Treasurer's Monthly and Investment Report for November 2025.



The Official Bond, Oath, and Rider for Albert Arriaga (No. 67809542), Part-Time
Deputy Constable, Precinct 3, Guadalupe County.

The Resolution Authorizing Participation in the U.S. Fixed Income Trust Investment
Pool and Desianatina Authorized Representatives.

The Joint Election Agreements for the May 2, 2026, General and Special Elections
and authorization for the Elections Administrator to sign the agreements.

The Interlocal Agreement between the City of Seguin, Guadalupe County, and
Bluebonnet Trails Community Services for the provision of a Collaborative Crisis
Intervention Resbonse.

Award the contract for RFP 26-09, Pavement Rejuvenation, to Pavement
Restoration. Inc.

The Terracon Consultants, Inc. agreement for services on the Marion Building
Renovation.

The namina of a private lane, Pancho Lane, located off Mesquite Pass, Precinct 4.

Accept the Deed from James M. Watson, Jr. to Guadalupe County, Texas, for a
0.023-acre tract of land within the Guadalupe County right-of-way along Wade
Road.

The Multi-Year Equipment Calibration and Maintenance Program agreement
between the Guadalupe County Fire Marshal’'s Office and FarrWest Environmental
Supplv. Inc.. and authorize the Fire Marshal to sian the agreement.

The Agreement to Furnish Fire Protection and Related Emergency Services between
Guadalupe County and the McQueeney Volunteer Fire Department for Fiscal Year
2026.

The Excavation Permit Applications for the following County roads:
i. Two locations on Huber Road, Precinct 2;
ii. Pioneer Road Precinct 4; and
iii. Lower Seauin Road. Precinct 4.

Authorization to pay for the County Attorney shredding project out of the County
Records Manaaement Fund.




ACTION ITEMS: Discussion and possible motion relative to:

A. The Official Bond and Oath (#67808880) for Cristian Perez Garcia, Guadalupe
Countv Elections Administrator.

B. The final plat of Rocksprina Reserve Subdivision, establishing lots 1 & 2, Precinct 2.

C. The 50% down payment to Alpha One Firetrucks, LLC, for the upfit of the Guadalupe
Countv Fire Rescue brush rescue truck.

D. The used equipment purchase agreement for the sale of a 2011 Caterpillar CB24
Roller and a 1999 Lee Boy 250 Gallon Tack Distributor to the City of Santa Clara.

E. Guadalupe County's list of capital projects and the estimated expenditure of each
project, for SAMCO to proceed with the necessary paperwork for Tax Notes.

F. The Capbital Proiects Fund Bill List.

G. Budget Amendment #26-48: To transfer funds from Constable Precinct #4 vehicle
equipment and controlled assets to capital equipment and machinery, repair vehicle,
repair equipment and vehicle equipment for a video in-car camera system, router,
dockina station, installation and a five year warranty.

H. Budget Amendment #26-49: To transfer funds out of the Grounds Maintenance small
tools to controlled assets for one new trimmer.

I.  Budget Amendment #26-50:To certify the revenue of the State Law Enforcement
Trainina Funds (LEOSE) and to increase the training budgets for FY26.

J.  Budget Amendment #26-51: To transfer budgeted funds from the Road & Bridge

hourly employee account to a new Road & Bridge legal fees account for contracted
leaal review services.

STATUTORY SUBMISSION TO THE COMMISSIONERS COURT: The following items
are statutorily required to be submitted to the Commissioners Court. No action will
be taken.

The Sheriff's Office budaet line desianatinns for State Forfeiture funds.

Announcement of Upcoming Guadalupe County Public Events.




Motion to Adjourn.
Members of the public will be entitled to participate and address the governmental body
during any telephonic or videoconference meeting.

Meeting ID: 351 037 7057 Passcode: 638728

Join Zoom Meeting
https://us06web.zoom.us/j/3510377057 ?pwd=MkJpOE55b3FHL1ZDUEI2NmNCcO0ttZz09

Dial in:
+1346 248 7799 +1 2532158782 +1 646 558 8656
+1720707 2699 +13017158592 +1 3126266799

Notice: Any documents linked to this Agenda are subject to change both after posting
and/or after discussion and vote during the Commissioner's Court meeting.

A copy of this Notice has been placed on the outside bulletin board of the Guadalupe
County Justice Center, 211 West Court Street, which is readily accessible to the general
public at all times, and said Notice shall remain posted continuously for at least three
business days preceding the scheduled date of the Meeting. For your convenience, you
may visit the county's website at: https://www.guadalupetx.gov titled “Agenda” for any
official court postings.
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NOTICEC MEETING
GUADALUPE COUNTY MUNICIPAL UTILITY DISTRICT NO. 9

The Board of Directors of Guadalupe County Municipal Utility District No. 9 will
hold a regular meeting on Wednesday, March 25, 2026, at 11:30 a.m., at > "~~~
Title Company, 1913 Dutton Drive, Suite 408, San Marcos, Texas 78666, to discuss and,
if appropriate, act upon the following items:

1. Comments from the public.
2. Approve minutes.
3. Financial and bookkeeping matters, including payment of the bills, review

of investments, and amend budget for fiscal year end April 30, 2026.
4, Adopt budget for fiscal year end April 30, 2027.

5. Authorize preparation and filing of Annual Financial Report for fiscal
year end April 30, 2026.

6. Accept annual disclosure statements for Investment Officers and
Bookkeepers.

7. Adopt Resolution Regarding Jevelopment Status for 2026 Tax Year.

8. Adopt Resolution Concerning Exemptions from Taxation.

9. Adopt Order Regarding Directors’ .vrms.

1

0. Engineering matters, including preparation of plans and specifications,
approval of plans and specifications, advertisement for bids, bid review,
contract award, Pay Estimates and Change Orders, acceptance of projects,
and direct engineer to notify insurance company, as appropriate,
including:

a. Rattler Ridge Phase 1 Subdivision Improvements.

11.  Water and wastewater matters, including approve Amendment No. 3 to

the Regional Wastewater Services and Facilities Cost Sharing Agreement.

12. Deeds, easements, consents to encroachment, requests for service, out-of-

district service agreements, and utility commitment letters.

13.  Development matters, inclu ng report on development, development

financing agreement, amendments to development financing agreement,

assignments of development financing agreement, and consents to

assignment.
14.  Next meeting date.
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Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to

contact the District's attorney at (512) 518-2424 at least three business days prior to the meeting so that appropriate arrangements
can be made.

Texas Water Code Section 49.062(c) provides a process for qui  »d voters residing in the District to request the designation of a
meeting place within the District. Please see Section 49.062(c) for specific information.

4906-8643-2663 v.1
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